Salt & Light Resource

COMMUNITY CONVERSATION GUIDELINES
A Study Guide Resource
Conversations involving topics of race and/or class can be difficult, controversial and sometimes personally painful. The following guidelines can help groups that include diverse participants to engage in constructive discussions on sensitive community issues. 
DO:

· Share your own story, and be prepared to listen respectfully to the stories of others without holding them up to your own life as a standard. Recognize that people may see the world very differently based on the life they have lived. 

· As you discuss a community, make sure everyone can see themselves in the picture (it’s about “all of us,” not just “those people”).

· Underscore shared, deep values (opportunity, connectedness, good health, and a sustainable and productive future).

· Acknowledge that individual effort is important, but that the healthiest individual is nurtured by a community that is invested in everyone’s success.

· Propose goals that are universal and targeted, e.g. “everyone graduates from high school” (not singling out one group for improvement). Acknowledge, however, that individuals and schools will need different types of resources to achieve this goal.

DON'T:

· Don’t present disparities only and then leave them there. (Contextualize them. Explain how they occurred and why they are harmful to everyone in the community.)

· Don’t frame action as robbing Peter to pay Paul. (Grow the entire pie, don’t fight over tiny pieces.)

· Don’t separate out people in need from “everybody else.” (Everyone, at some point in time, needs help from other people.)

· Don’t glide over real fears, shared suffering, or the fact that people are often internally conflicted.

· Don’t dismiss the importance of individual efforts or small steps, even in the face of immense problems.

Adapted from Jason Reece et al., "From Crisis to Opportunity: Responding to the Growing Economic Crisis for Knoxville’s Marginalized Children," Kirwan Institute for the Study of Race and Ethnicity, Ohio State University (June 2009). The full paper is available on the Compassion Coalition website.

