Salt & Light Resource

STEPS TO SUCCESSFUL TRANSFORMATION
Modified from Leading Change by John Kotter

1. Establishing a sense of urgency

· Case for change

· Assessment

2. Forming a “powerful” guiding coalition

· A group with enough influence to lead the change effort

· Developing the group into an effective team

3. Creating a compelling vision

· A vision to help guide the change effort

· Developing strategies for achieving the vision

4. Sharing the vision

· Using multiple vehicles to communicate the new vision and strategies

· Teaching new behaviors aligned with the vision

5. Empowering others to act on the vision

· Getting rid of obstacles that seriously undermine the vision

· Encouraging innovative thinking

6. Planning for and creating short-term wins (“low hanging fruit”)

· Planning and implementing viable initiatives aligned with vision

· Celebrating successes

7. Consolidating improvements

· Using increased credibility to change systems, structures, policies, programs that aren’t aligned with the vision

· Bringing more and more equipped people into the process

8. Institutionalize all changes for sustainability

· Continually evaluate and renew

· Ensure development of leaders over time

