Salt & Light Study Guide
STUDY GROUP LEADER'S GUIDE
Why use a study guide? 
The Salt & Light Study Guides are designed to complement specific chapters in the Salt & Light Guidebook. Their purpose is to help readers: 
· Focus attention on key themes. 
· Deepen their understanding of the topic from a theological and social perspective. 
· Make sense of the statistics.  
· Discuss the implications and applications of the material. 

· Process their personal response. 
· Identify specific action steps for themselves personally, and for their church. 

Salt & Light chapters are very dense--they pack a lot of information into a few pages. By spending time with the chapter, hearing others' perspectives and prayerfully seeking God's direction, this material can have a far greater impact. 
Another benefit of a group study is the relationships formed among people in the group, which can lead to new ministry collaborations as well as new friendships. A study group has the potential to turn into an action group. 
What's in the study guide?
Each guide has seven parts. 
· Meditate on God's Word: A Scripture passage followed by a reflection question. 
· Open Up: Discussion starters that ask about initial reactions to the material, personal experiences that relate to the material, and overviews of the topic of study. 
· Read and Reflect: Questions highlighting key points in the Glimpse, Essay, Story of Hope or supplemental quotes. The questions encourage readers to explore what this material means for the community, for the church, and for them personally. 
· Unpack the Research: Questions that help readers understand the "Fast Facts" and other statistics in the chapter, discovering how the data sheds light on trends, critical concerns, and ministry opportunities. 
· Get Personal: Directions on discerning which of the action steps in the Ways to Connect section are most applicable to readers and to their congregation. 
· Keep Learning: References to other chapters in the Salt & Light Guidebook with relevance to the topic of study. 
· Closing Quote and Prayer: A quote from someone with personal ties to the topic of the chapter, connected with a suggested theme for a closing prayer.  
Who should be in a study group? 
A study group should be made up of people who care about the topic enough to spend time with others discussing it and exploring action steps; who are Christian (or are comfortable approaching the topic from an explicitly Christian perspective); and who will read the Salt & Light chapter and come prepared to share. It is not essential that everyone in the group know one another in advance. 
The ideal group size is 4-8 people. Larger groups will have a hard time including everyone's input.
Ideas for forming study groups: 

· An existing group, such as a Sunday school class or cell group

· A new group started by members of the same church

· A group of members from two or more churches that want to work together 

· A neighborhood group hosted in someone's home

· Staff and volunteers from one nonprofit or ministry

· Staff and volunteers connected with several different organizations working in the same neighborhood or field of service 

Note: While the study guide is designed for use by a group, it can certainly be adapted for use by individuals. Journaling your responses is recommended. If you can't join a group, find a friend to go through the study guide with you, and share your journal responses with one another.  
What's the best way to use the study guide?
· Read: It is important that everyone in the group read the chapter and the study guide questions ahead of time. Encourage people to write down notes on their responses. Also encourage everyone to read the "Community Conversation Guidelines" (on the Compassion Coalition website), if your study topic includes sensitive issues of race and/or class.
· Plan: Decide in advance where you will meet and how long you will spend together. An hour is a workable minimum, but one-and-a-half to two hours is recommended (including a break). You may also decide to divide the study into two sessions of 45 to 60 minutes. (Assigning someone to bring coffee and snacks is always a good idea!) 
· Prepare: It is unlikely you will have enough time to discuss every question. Determine in advance which questions to highlight and which can be skipped, based on your time frame and the interests of your group. You may decide to select particular questions from each section; or you may decide to cover only selected sections (such as "Read and Reflect" and "Unpack the Research"). Whatever you don't discuss as a group, encourage group members to reflect and journal on individually. 
· Pray: Make prayer the foundation of your time together. Encourage group members to be in prayer leading up to the study session so that they can be prepared to listen graciously to one another, and to respond faithfully to the Spirit's leading. 
· Facilitate: The facilitator has four main roles: 
(a)
Keep an eye on the clock so that the discussion starts and ends on time. 
(b)
Make sure each person has a chance to be heard. Some people are reluctant to enter into the discussion without a direct invitation. More outspoken group members may need to be encouraged to let others have a turn to share. 
(c)
Help pace the conversation to flow smoothly, not rushing through questions or getting bogged down on any one subject. 
(d) Be prepared to mediate if (when!) disagreements arise. The study guides address controversial topics, and it is expected that people will have diverse opinions. Give people a chance to speak their mind, but move on before arguments become drawn out. 
· Focus, but be flexible: The conversation may not go how you anticipate, or follow all the questions as they are laid out. That's just fine! The important thing is to stay on track with the topic, and with the goal of learning to be salt and light. Don't let the conversation wander onto tangents or get so abstract that you never get to a personal response. 
· Follow through: Allow time at the end of the study session for the group to process what they have learned by summing up main ideas, themes or action steps. Invite someone to offer a closing reflection and prayer. Decide whether you want to undertake any follow-up steps together—such as a shared volunteer project or another study session. 
· Assess: A successful group is not measured by whether you covered all the questions or had an interesting conversation. Rather, ask: Did we learn from one another? Did we grow in our understanding of the topic and what it means for us, individually and in our churches? Are we more equipped to take the next step of faith in living as salt and light to the glory of God? 
