Salt & Light Study Guide
KNOXVILLE OVERVIEW STUDY
Note: This study is designed in particular for pastors and ministry leaders. For optimal use, connect with another church leader and meet together to share your reflections. 
Meditate on God's Word:

You are the salt of the earth. But if the salt loses its saltiness, how can it be made salty again? … You are the light of the world. A city on a hill cannot be hidden. … In the same way, let your light shine before men, that they may see your good deeds and praise your Father in heaven. (Matthew 5:13-16)
· How would you know if your church was being the "salt" of your community? What signs or positive changes do you look for to assess your impact? What are the things that lessen your church's "salty" impact or keep you from shining God's light to the world? 
· Imagine people praising God because of how your church has blessed the community. What "good deeds" do you dream of your church sharing with Knoxville, to the glory of God? 
Open Up:

· What was something in Salt & Light that surprised, inspired or challenged you? What questions did it answer for you, and what questions did it raise? 
· Reflect on whether you primarily approach this book with your head or your heart: Are you more moved by the statistics or the stories? By learning about the trends and challenges associated with a particular issue, or by putting yourself in the shoes of someone personally affected by the issue? By planning how you can have a strategic impact, or by imagining how you can make a difference in someone's life? Which is the greater obstacle to your taking action: It can't be done, or I don't want to get involved? 

· Why do "head" people and "heart" people need each other in ministry? Think of another leader who complements your approach. How might you come together to enrich your response to Salt & Light and blend your strengths for the good of the community? 
· "Ultimately, this book is not about us or about Knoxville, it’s about Jesus" (p. viii). As Christian leaders, what does it mean to have the heart of Christ (Phil. 2:1-5) and the mind of Christ (Romans 12:2, 1 Cor. 2:16) in response to what is presented in this book? 
Read and Reflect:
· There is a lot of "bad news" about Knoxville presented in Salt & Light. What is the role of leaders in exposing people to aspects of their city that might be uncomfortable to confront? 
· Why is it important for leaders to present not only bad news but also what is right about their city? What good news about Knoxville did you find in Salt & Light? Where do you see hope?
· Skim through the list of chapters in Section I in the Table of Contents (p. vi). How do you assess the relative priority of these issues? Which stand out for you in your particular context for ministry? Which do you think should be foundational concerns for all churches? 

· How would you summarize the main factors that are destabilizing families and undermining the healthy development of children in Knoxville? What are the key elements in restoring health and stability? Where does the church have a unique role in promoting these elements, and where do churches need to work in cooperation with other private and public entities?

· The window on Religious Knoxville (2.2) describes the strong influence of religious organizations on Knoxville's history and culture. If all of Knoxville’s churches were to disappear today, what might change? What might remain the same? 
· Consider the quote on p. 322: "Knoxville was—and in some ways is—a product of the struggle between innovators and traditionalism, between those who embraced change and those who were threatened by it." How does this dynamic help or hinder the church's role in seeking the well-being of Knoxville? What does this mean for the challenge of leadership? 
· "Working together with others makes the church more salty (p. 380)." Name spiritual, practical and cultural barriers to meaningful collaboration (see p. 326 for a discussion of relevant cultural dynamics). How could the partnership guidelines in 4.6 A-C (p. 402-406) help address some of these obstacles? 
· What will not change in Knoxville without developing more relationships of reconciliation, trust and understanding across racial lines? What qualities of leadership and discipleship will make this possible? What could be your role in this process? 
· "We are to be engaged in the transformation of our community for the sake of his kingdom glory" (p. 417). Describe several specific areas of transformation you can envision, either in your specific community or in the greater Knoxville area, that would bring glory to God. 
· When the history of Knoxville is written a century from now, how would you want the current period to be remembered? What do you want historians to say about the church at this time? 
Unpack the Research 
· See the study guide on Section VI, Demographics for more detailed analysis of the tables and maps in the Demographics section and their ministry implications. 
Get Personal:

· Based on the message and data presented in Salt & Light, how would your church answer the question: "Who is my neighbor?" (Luke 10:29). For your neighbors' sake what are you willing to give, and what are you willing to receive? What changes in actions, attitudes and priorities are called for in loving your neighbors as Jesus has loved you? 

· Look at the map on p. 427, "Single Parent Families with Children." Which of the tracts with higher levels of single-parent families are closest to your church? How could you develop a stronger relationship with churches or organizations ministering with families in these communities? Consider connecting through the organizations listed on p. 18-19. 

· Consider the maps on p. 426​-427 relating to poverty, and the map of public housing on p. 431. Which of the high poverty neighborhoods or public housing communities are closest to your church? How could you develop a stronger relationship with residents, churches and nonprofits in these areas? (See the organizations listed on p. 146-148, and p. 303-305.) 
· See the map of elementary schools with the most financially disadvantaged students (p. 429). Which schools are closest to your home or church? Who in your congregation represents a link with the school system? Prayerfully consider how your church can be a source of support for students and staff (see the suggestions on p. 244-246). 

· Looking at the "Onramps to Salt & Light Ministry" on p. 351, what is a natural next step toward greater involvement by your church? Which of the "strategies for cultivating a church’s readiness to participate in community ministry" on p. 358 would help equip and motivate your congregation toward this goal? 
· As a leader, what is God's message to you personally through Salt & Light? How do you need to prepare in order to be better equipped to respond? What kinds of training and networking would be useful? 
Closing Quote and Prayer: 

What is the task of the church? We are to embody Jesus Christ by doing what He did and what He continues to do through us: declare—using both words and deeds—that Jesus is the King of kings and Lord of lords who is bringing in a kingdom of righteousness, justice and peace. And the church needs to do this where Jesus did it, among the blind, the lame, the sick and outcast, and the poor.
- Steve Corbett and Brian Fikkert, When Helping Hurts (Moody Publishers, 2009), p. 77 

· Pray that Christians would increasingly declare the Lordship of Jesus in Knoxville by using their time, resources and relationships to proclaim and embody His kingdom, wherever there is brokenness and need. Pray that leaders would be empowered and united to equip the body of Christ for this high calling. 
