Salt & Light Resource

ROUNDTABLE MODEL 
The following information from Joni and Friends Knoxville (http://knoxville.joniandfriends.org) describes their Disability Roundtable, which offers a model for roundtables formed around other areas of ministry. 
JAF DISABILITY ROUNDTABLE

Joni and Friends Knoxville

Purpose:  To join churches together as they reach out to those with disabilities and their families in our community, providing them with the care and loving concern that was demonstrated by Jesus.

Five Goals:

· to provide church ministry leaders an atmosphere where they have an opportunity to share, encourage and help one another

· to establish a data base of all disability ministries and groups involved in this specific ministry, making it possible for information to be sent out to all those working in ministry 

· to provide a forum for churches to work together to provide monthly activities for those with special needs

· to provide continued training by the JAF staff for those within the disability ministry

· to establish a data base of those in our community who are dealing with disabilities on a personal level so that they can be kept continually informed about activities, special events, new church ministries, etc.

Execution:


· Churches and organization who are reaching out to those with disabilities are invited to attend quarterly meetings held at the JAF office

· A Disability Community Calendar is maintained at the JAF office as well as at the website:  Opendoorstn.com

· Any one wishing to alert the disability community (churches, individuals, etc) of upcoming events and opportunities can contact either Rhoni (at the JAF office) or Steve Johnson (founder of Open Doors TN).  They will make sure that all events are on both calendars

· The JAF office sends out regular e-mails to the roundtable with upcoming events, pertinent information for the ministry, etc. 

· Churches take turns providing an activity each month for those with disabilities.  These events include, but are not limited to: respite care, Luke 14 Dinners, “Fun Nights” (karaoke, bingo, etc), Family Retreat, picnics, sports activities, parties, etc.  These activities are planned for the entire disability community.  JAF sends postcards to everyone on their disability mailing list inviting individuals to each event.

· Churches keep the JAF office informed of current info regarding those with disabilities in their churches (address, phone number, etc) so that JAF can send out info to each person personally.  Churches also make sure that those within their congregations are informed of upcoming Q & A’s so that churches can share problems and solutions with one another.

· A specific area of training is provided at each meeting by the JAF staff (for example:  how to collect info from your families with disabled children; medical issues, insurance issues, buddy systems for those with disabilities, modifying classroom Bible lessons, etc)

· Those in the Roundtable join together to provide major activities, such as the Luke 14 Community Wide Dinner, as needed.

Advantages:

· Churches find each other a great resource for information, dealing with problems, and general support

· The execution of continual activities for these individuals is shared by different churches throughout the year, reducing the need of added man-power, volunteers, and finances.

· The activities provide a place for those without a church home to become acquainted with churches who are seeking them out so that they can minister to them.

· Big events (needing excessive financial resources and manpower) are more easily obtainable when churches work together to provide the needed resources.

· JAF is able to train ministries as a group, rather than individually, in many areas, helping with time management and resources.

The Disability Ministry Roundtable has grown continually since being started three years ago.  Area organizations that work with those with disabilities and their families have asked to be a part of the group, many of them coming from churches not yet a part of our Roundtable.  Church ministry leaders are calling on one another for help and advice, stating that they are excited to have others to talk to concerning their ministry.  Churches are crossing denominational lines to work together to meet the needs of these special individuals, all for the glory of the Lord.  
