THE BUSINESS OF COMPASSION:

A Bible Study for Marketplace Professionals
Introduction 
The world is filled with bad news. The good news is that you can make a difference — through your business. 

This Bible study is designed for Christian business professionals who are convinced there is more to their role in the marketplace than generating profit — who like Abraham trust that they are blessed by God in order to be a blessing to others (Gen. 12:5) — who hear the cry of those who suffer and recognize the potential of commerce to be a force for constructive change for individuals and communities. For people of faith who seek to make a difference, the Bible offers inspiration, encouragement, and practical guidance. 

The goal of this six-week study is to help participants move from motivation, to biblical wisdom, to practical application of the principles of business-related ministry. Topics include creating a work environment that honors God, serving as an agent of compassion through corporate charitable giving and volunteer involvement, empowering those trapped by vicious cycles of poverty, and being a voice for justice in the wider society.  

Each week begins with a Bible study segment with selected Scripture passages and commentary, followed by a list of questions designed to stimulate discussion and offer ideas for application of the biblical material. (All biblical quotes are from the New Revised Standard Version unless noted otherwise.) Sprinkled throughout the study are italicized questions for digging deeper in your personal devotions. Each session refers you to case studies in the appendix for real-world examples of the principles discussed in the study. Also in the appendix is a topically-arranged list of books and websites that you may find helpful. 

The recommended method for the study is to read straight through the Bible study section together, then to open the floor for comments and questions generated by the reading, leaving time to focus on the given discussion / application questions. The amount of material in each week is more than can likely be absorbed by a group in one half-hour or forty-five minute session (particularly the first two weeks). For this reason, each week gives directions for a "shorter version" that adapts the material for groups that have a limited meeting time. Your group's facilitator can further tailor the material for the specific interests and time frame of your group. 

This Bible study draws extensively on Deuteronomy and other Old Testament sources. This is not because we advocate a return to Mosaic law. Rather, we seek to apply the basic principles represented in these ancient statutes to the modern marketplace. We trust that while the details of our society are quite different from the context in which the Scriptures were written, God and His purposes are unchangeable. 

Because the scope of this Bible study is limited, it assumes that participants already share agreement on several key themes: 

1. Christians must reject the dualism that has pervaded Western Christian theology, which divides the world into sacred and secular realms, rather than seeing all of life as an act of worship. Because of this dualism, "the church split into two classes — those who devoted their lives to spiritual things, like monks and priests, and the rest of the world who worked" (We're All in the Family Business, p. 20). "Full-time ministry" is often seen as more God-pleasing and "spiritual" than occupations like business, which is considered tainted by its association with the secular world. While some Christians are called to the church or the mission field as their vocation, all Christians are called to full-time ministry. Rejecting dualism means understanding that Christian business professionals are to worship and serve God through their work. 
2. While some tension between commerce and mission is inevitable, the synthesis comes from understanding business in light of the kingdom of God. "The earth is the Lord's, and all that is in it" (Ps. 24:1). This "all" includes the marketplace. Honoring God as King in the marketplace means recognizing that we conduct business as stewards rather than ultimate owners (Lev. 25:23); that we owe our allegiance and obedience to God over people and money (Luke 16:13, Acts 5:29); that the larger goal of Christians' commercial activity is to see God's kingdom come on earth, as it is in heaven (Matt. 6:10); and that we are ambassadors and representatives of our King in the workplace (2 Cor. 5:20). 

The book Great Commission Companies identifies those who live out this understanding as "kingdom professionals": "Those who are called and gifted for service in the marketplace. They are equally committed to Christ and to showing their faith, but they earn their living in some other way. They see their profession not as a distraction from ministry but rather as the necessary context through which relationships can be built and Christ can be revealed. Kingdom professionals recognize the intrinsic value of work: that work itself is an integral part of God's holistic, redemptive plan for the world. But they take their calling a step further, seeking to make the most of their God-given opportunities to impact the people around them and measuring success according to their contribution to what God is doing" (Great Commission Companies, 37). 

3. The marketplace, at its best, is a gift from God with significant potential for good: it generates the wealth and products people need to support their families; it creates opportunity for people to cultivate skills, exercise creativity, develop responsibility, and enjoy the fruits of their labor (Ecclesiastes 3:13); and it provides an arena for forming relationships and sharing the gospel with people.

4. This Bible study focuses on how kingdom professionals can address the social needs of their community, but this in no way is meant to downplay the importance of sharing the gospel in the context of work. Reaching the lost with the good news of Christ is the calling of all Christians, in every arena of their lives. The marketplace provides a rich missions frontier! In fact, one of the major benefits of exercising true Godly compassion through your workplace is that it can strengthen your testimony by demonstrating the love of God in action. "Christianity spreads fastest when Christians are not just proclaiming, but modeling the gospel" (Great Commission Companies, 25). 

5. Christians must have a global vision when it comes to sharing the gospel and empowering the poor. Opportunities abound for those with business acumen to promote economic development in third world countries, to serve as "tent-making" missionaries by gaining access to hard-to-reach countries through professional employment, and to launch nonprofits to provide essential services and a message of hope to the world's poorest. While these are vital areas of mission, the focus of this study is on those who are called to stay and minister compassionately to the needs in their own community (as well as channeling resources overseas), through their existing business enterprise. 

There are many excellent resources that address these broader issues of integrating work and faith, engaging in marketplace evangelism, and supporting global mission through entrepreneurship. See the books and websites listed in the appendix, particularly under the headings "Christian Perspectives on Business and Work" and "God in the Marketplace: Integrating Work and Faith." Bible study participants are particularly recommended to read the chapters on Work and Economy in Salt & Light: A Guide to Loving Knoxville, 3rd Edition, available from Compassion Coalition.  
In the material to follow you will encounter many ambitious ideas and read about models of companies that have successfully implemented them. The goal is not to feel overwhelmed by the scope of the possibilities, nor to compare yourself with those who are doing the most. No business can do everything all at once — but every business can do something, right now. Ask God, and your study group, what is that first step your business could take ... and then take it ... and then keep asking. Find support from your congregation, from Christian professional peers, and from others in compassion ministry along the way. 

God is looking for kingdom professionals who desire to make their business a center of transformational compassion. God is looking for you. May the power of the Spirit work in you — and, through you, in your business — "to accomplish abundantly far more than all we can ask or imagine," to the glory of God (Eph. 3:20). 

Week 1: A Blessing on All Your Work (Deut. 15:10)

Prosperity, poverty and compassion in biblical perspective 
Main idea: God's plan is that righteousness businesspeople enjoy prosperity in order to contribute to the good of the whole community, by sharing with others and bringing God's Good News to the poor. 

Short version: Read together through the Bible study, leaving the italicized portions and application questions for private study. If time allows, focus on application questions #1 and #4.

Bible study
1. God's plan: self-sufficiency through work 

A. The first of Steven Covey's Seven Habits of Highly Effective People is, "start with the end in mind." Micah 4:1-4 gives us a glimpse of the "big picture" God intends for all people: 

Many nations shall come and say: "Come, let us go up to the mountain of the LORD, to the house of the God of Jacob; that he may teach us his ways and that we may walk in his paths." . . . They shall all sit under their own vines and under their own fig trees, and no one shall make them afraid; for the mouth of the LORD of hosts has spoken. (Micah 2:2,4)
According to this passage, list three qualities of life that God intends as the goal for all people.

[People seek to learn about God and follow God's ways; people own their own property; people get to enjoy the fruits of their labor and have enough to live on; no one is afraid]
We "start with the end in mind" by recognizing that God desires everyone to be able to enjoy the fruits of their labor in peace and safety. From the very beginning, when God commanded the newly created humans to fill and subdue the earth and transform its abundance into food (Gen. 1:28-30), we were meant to make productive use of the earth's resources for human enjoyment and God's glory. Private ownership and prosperity are blessings of God's creation, and they are intended to go hand-in-hand with seeking, knowing and following God's ways. 

B. Over and over again, the Bible affirms the goodness of work, and the connection between labor and wealth. Here are two sample passages:

A slack hand causes poverty, but the hand of the diligent makes rich. (Prov. 10:4)

For even when we were with you, we gave you this command: Anyone unwilling to work should not eat. For we hear that some of you are living in idleness, mere busybodies, not doing any work. Now such persons we command and exhort in the Lord Jesus Christ to do their work quietly and to earn their own living. (2 Thess. 3:10-12)
See also: Prov. 14:23, Eccl. 5:18-19, Eph. 4:28
Work, according to God's plan, leads to self-sufficiency and even prosperity. Fruitful work that is done with integrity honors God. The wealth that accompanies hard work and right living is a blessing from God (Prov. 10:22). At the same time, Ecclesiastes 5:10-12 warns that wealth is not an end in itself, and that hard work can be its own reward:

The lover of money will not be satisfied with money; nor the lover of wealth, with gain. ... Sweet is the sleep of laborers, whether they eat little or much; but the surfeit of the rich will not let them sleep. 
2. The human condition: the reality of poverty

So ... if responsible work leads to prosperity, does that mean that people are poor because they are irresponsible? 

A. The Bible recognizes that there are multiple causes of poverty. Some are poor because of laziness, bad habits, and other personal choices. 

A little sleep, a little slumber, a little folding of the hands to rest, and poverty will come upon you like a robber, and want, like an armed warrior. (Prov. 6:10-11)

Poverty and disgrace are for the one who ignores instruction. (Prov. 13:18)

The drunkard and the glutton will come to poverty, and drowsiness will clothe them with rags. (Prov. 23:21)
Poverty can also be a consequence of disobedience to God; see Deut. 28:15-20, 30-33, 38-40; Prov. 22:16, Micah 6:10-16; Mal. 3:7-11. What sins are being punished in these passages? 

[Disobedience to God's law, oppressing the poor and showing favor to the rich, injustice, violence, deceit, idolatry, failure to tithe]  
But others are poor because of life circumstances. The law repeatedly charged Israelites to care for widows, orphans, and aliens, because they often lacked means to provide for themselves. For example:

You shall not deprive a resident alien or an orphan of justice; you shall not take a widow's garment in pledge. Remember that you were a slave in Egypt and the LORD your God redeemed you from there; therefore I command you to do this. (Deut. 24:17)
Instructions to protect the vulnerable in Israeli society were often accompanied by the reminder that "you were a slave in Egypt." What is the connection between Israel's experience of slavery and God's command to care for those in need? 

[Because God delivered Israel when they were oppressed and vulnerable, they are to have the same concern for those in their own society who are vulnerable. God wanted the Israelites to remain mindful of their humble beginnings so that they would not think that they were better than other people, or lose sight of their dependence on God for their well-being.] 
Moreover, some are poor because they are oppressed by the wealthy and powerful. Note the contrast between these two verses:

Anyone who tills the land will have plenty of bread, but one who follows worthless pursuits will have plenty of poverty. (Prov. 28:19)

A poor man's field may produce abundant food, but injustice sweeps it away. (Prov. 13:23)
It is God's intention that those who work will enjoy a comfortable life — but because of human sinfulness, many people work hard but are still poor. Job 24:2-11 describes the suffering of those who are deprived of the fruit of their labor because of the wickedness and greed of others:

 
The wicked remove landmarks; they seize flocks and pasture them. They drive away the donkey of the orphan; they take the widow's ox for a pledge. They thrust the needy off the road; the poor of the earth all hide themselves. ... [The poor] go out to their toil, scavenging in the wasteland food for their young. They reap in a field not their own and they glean in the vineyard of the wicked. They lie all night naked, without clothing, and have no covering in the cold. They are wet with the rain of the mountains, and cling to the rock for want of shelter. ... Though hungry, they carry the sheaves; between their terraces they press out oil; they tread the wine presses, but suffer thirst. 
For more examples of how people suffer because of the oppression of others, see also Isaiah 3:13-15, Amos 4:1, 8:4-6, Mark 12:40, James 2:6. 

B. The Bible does not allow us to draw easy conclusions about why a person is in need. Personal choices, life circumstances, and economic injustice all contribute to poverty, and often these factors are intertwined. 

Similarly, it is important to note that there is no simple correlation between wealth and righteousness. The Bible tells us that many prosperous, well-respected people did not earn their wealth in a way that honors God. 

I was envious of the arrogant; I saw the prosperity of the wicked. For they have no pain; their bodies are sound and sleek. They are not in trouble as others are; they are not plagued like other people. Therefore pride is their necklace; violence covers them like a garment. Their eyes swell out with fatness; their hearts overflow with follies. ... The people turn and praise them, and find no fault in them. (Ps. 73:3-10)
Even though it is human nature to admire the wealthy and look down on the poor, God tells us we are not to judge people by their social status (Prov. 14:20, Job 12:5, James 2:1-4).  

C. The Bible also recognizes that there are different forms of poverty. Those who are financially rich may be spiritually poor (see also Luke 12:15-21; 16:19-25, 18:18-25, James 5:1-6):

For you say, 'I am rich, I have prospered, and I need nothing.' You do not realize that you are wretched, pitiable, poor, blind, and naked. Therefore I counsel you to buy from me gold refined by fire so that you may be rich. (Rev. 3:17-18)

On the other hand, those who are financially poor may be rich in spirit (see also Prov. 15:16, 16:8, 16:19, 28:6, Luke 6:20, 21:1-4):

Has not God chosen the poor in the world to be rich in faith and to be heirs of the kingdom that he has promised to those who love him? (James 2:5)

People can also be poor in their relationships, reputation, and emotional life (see also Prov. 15:17, 17:1, 19:22, 21:9, 22:1, Eccl. 4:6, Luke 19:2-7). Poverty is more than an economic condition. 

Jesus ministered to people holistically, in every area of need. See Matthew 9:35-36; Mark 5:25-34; Luke 7:36-48; Luke 12:13-15; Luke 19:2-7; John 4:7-26; John 6:1-13, 25-58. What different forms of poverty does Jesus address in these passages, and how does he meet these needs? 

[Spiritual, physical, emotional, social, and moral poverty; needs for physical healing, spiritual leadership, forgiveness, moral guidance, right priorities, social restitution, restoration of relationships, food]  
3. God's provision: compassion for all 

A. How are Christians to respond to the reality of poverty? 

Matthew 26:6-13 tells the story of a woman who anointed Jesus with costly perfume. When the disciples protested that the perfume should rather have been sold and given to the poor, Jesus defended the woman's actions, saying, "The poor you will always have with you." Some have taken this statement to mean that social ministry is ultimately futile, and that Christians should concentrate on more "spiritual" ministries, such as evangelism. But it is important to understand Jesus' words in the context of the Deuteronomy passage to which he was referring:

There will always be poor people in the land. Therefore I command you to be openhanded toward your brothers and toward the poor and needy in your land. (Deuteronomy 15:11, NIV)

Jesus' words are not a justification for throwing in the towel on social concerns and focusing on the world to come. Rather, the overwhelming reality of poverty in this world is an urgent call for people of faith to open their hand generously to those in need. (See also Deut. 15:7-8.) 

Read Deut. 15:4-5, 7-8, and 11. These three sets of verses form a progression: There will be none in need among you ... If there are people in need among you ... Since there will always be people in need among you ... If enough people lived according to God's ways, would there still be people in need in our communities? Given the contrast between the ideal and the reality, what do these verses tell us that God expects of us? 

[Work to end poverty by practicing and teaching faithfulness to God; in the meantime, lend and give generously to meet existing needs]
B. There are hundreds of verses in the Bible that reveal God's heart for the poor and vulnerable (for example: Exod. 22:21-27, Ps. 12:5, 140:12, 146:7-9, Prov. 19:17, 21:13, Isa. 3:14-15, 25:4, Luke 1:52-53, James 2:5), and God's call for people of faith to embrace compassion and justice (Ex. 23:6, Lev. 19:10, Prov. 14:21, Ps. 41:1, 112:9, Amos 5:11-14, Micah 6:8, Rom. 12:13, 2 Cor. 8:10-15, Eph. 4:28, James 2:14-16, 1 John 3:17-18). God's people are to seek the welfare of their community (Jer. 29:7), and to be a source of blessing to all people (Gen. 12:3). 

Because compassion is a fundamental aspect of God's character, there is a connection between knowing God, and serving those in need (Deut. 10:17-20, Prov. 14:31, 29:7, Isaiah 58:6-8, Jer. 22:16, Ezek. 16:49-50, 18:5-9, Matt. 22:37-39, James 1:27, 2 Cor. 8:1-9). Bryant Myers summarizes this connection: "Loving God and loving our neighbor are two sides of the same gospel coin. They are inseparable, seamlessly related. ... At the end of the day, how we treat the poor is a measure of whom we truly worship." (See http://network935.org/resources/pdfs/marc.pdf)

Proverbs 31:13-29 and Job 29:7-16 provide two portraits of prosperous individuals whose generousity toward the poor earned them respect and praise. What are the qualities of righteous leadership in these passages? 

[Righteous leaders are known for being industrious, generous, saavy in business, good providers for their household, wise, kind, merciful to the poor, a deliverer of those who suffer] 
C. Jesus modeled his Father's compassion for the poor and vulnerable in his teachings (Matt. 25:31-46, Mark 10:21, Luke 6:20-21, 10:25-37, 12:33-34, 14:12-14), and by his example (Mark 8:1-8, Matt. 9:35-36, 20:30-34, Luke 7:22, John 13:29). In Luke 4:16-21, Jesus announced his mission by quoting from Isaiah 61:1: 

The Spirit of the Lord is upon me, because he has anointed me to bring good news to the poor. He has sent me to proclaim release to the captives and recovery of sight to the blind, to let the oppressed go free, to proclaim the year of the Lord's favor.
Responding to human suffering on every level was central to Jesus' purpose. After his resurrection, Jesus empowered his disciples to carry on this mission (see John 20:21). 

Read Luke 12:13-34. According to Jesus, what should be our perspective on economic priorities? What are points of tension between Jesus' teaching and a conventional business mindset? 

[Priorities/tensions: a good life versus greed; being rich toward God versus stockpiling material abundance; trust in God versus financial worry; contentment with God's provision versus constant striving; seeking God's kingdom versus economic security and advancement; generosity versus possessions; treasure in heaven versus earthly wealth] 
D. Remembering the earlier advice to "start with the end in mind," what is the ultimate goal of compassion ministry? Deuteronomy 15:4-5 provides an ambitious framework:  

There will be no one in need among you, because the LORD is sure to bless you in the land that the LORD your God is giving you as a possession to occupy, if only you will obey the LORD your God.
Just imagine: no one in need in your community! This God-sized goal is only possible as God's blessing follows our active obedience. The early church, filled with the Spirit of Christ, experienced this ideal for a time, as "there was not a needy person among them" (Acts 4:34, also 2:44-45). As the church faced change, difficulties, and persecution, it continued in the practice of generous sharing (Acts 11:28-29, 2 Cor. 8-9). 

4. Bottom line: God's calling to business leaders
The biblical command to share God's heart of loving concern for the poor, to show generous compassion to those in need, and to follow in the spirit of Jesus' example and teachings applies specifically to Christians in the workplace world (see Acts 20:34-35). Commerce plays a key role in the vision of a society in which everyone is able to enjoy the fruits of their labor and no one suffers from want. In Joy at Work, Dennis Bakke points out that many of the Bible's heroes were business professionals: Abraham developed real estate; Jacob was a rancher; Peter caught fish; Paul was a tentmaker; Lydia manufactured cloth. God seeks business leaders who will exercise their gifts in the marketplace to bring about God's kingdom of justice and righteousness. 

While this is a costly calling, it is one that God promises to reward:

Give liberally and be ungrudging when you do so, for on this account the LORD your God will bless you in all your work and in all that you undertake. (Deut. 15:10)

Over and over, Scripture records the promise that spiritual and practical blessings follow obedience (for example, Deut. 7:11-13, 26:12-15, 28:1-14). The list of blessings specifically highlights the economic activity of the faithful. Business leaders who answer the biblical call to love their neighbor have this assurance: 

The one who sows sparingly will also reap sparingly, and the one who sows bountifully will also reap bountifully. Each of you must give as you have made up your mind, not reluctantly or under compulsion, for God loves a cheerful giver. And God is able to provide you with every blessing in abundance, so that by always having enough of everything, you may share abundantly in every good work. As it is written, "He scatters abroad, he gives to the poor; his righteousness endures forever." He who supplies seed to the sower and bread for food will supply and multiply your seed for sowing and increase the harvest of your righteousness. You will be enriched in every way for your great generosity, which will produce thanksgiving to God through us. ... Through the testing of this ministry you glorify God by your obedience to the confession of the gospel of Christ and by the generosity of your sharing. (2 Cor. 9:6-13) 

There is no limit to what God can do through — and for — followers of Jesus who seek first His kingdom. Those who empower the poor will experience God's blessing, both as individuals and in their business. But the greatest reward is that our acts of compassion bring glory and praise to God, and serve as a testimony to the gospel of Christ. 

Deuteronomy 8:1-20 reminds those who have experienced God's blessings that God is the source of wealth: 

[When] all that you have is multiplied, then do not exalt yourself, forgetting the LORD your God. ... Do not say to yourself, "My power and the might of my own hand have gotten me this wealth." But remember the LORD your God, for it is he who gives you power to get wealth. (8:13-14, 17-18) 

This passage cautions against a "prosperity gospel" that places undue emphasis on material incentives for right living. What are the dangers of prosperity indicated by this passage? See 8:3, 10-11. What is the right response to God's financial blessings? How could one's attitide toward economic success help or hinder one's commitment to compassion?

[The passage warns against pride, thinking that what we have is ours by our own merit, forgetting God, making an idol of wealth. Right response to God's blessing includes being thankful; being mindful of God's ultimate ownership of all we have; maintaining an attitude of humble dependence on God; keeping the focus on God's power and worth, rather than our own merit; understanding that we "do not live by bread alone"; faithfully worshiping, serving and obeying God. If we "exalt ourselves" and think that our own efforts rather than God's blessing is the ultimate source of our wealth, we may have the attitude that people who are poor also deserve their lot; if we forget God's mercy to us, we are less likely to be merciful toward others; if we place our focus on material blessings over God as the source of blessing, we will sacrifice generosity to the idols of materialism and greed; if we are grateful to God for all that we have, we will use our resources to serve God's kingdom; if we remain humbly obedient to God, we will remember God's command to care for those who are poor and vulnerable; if we trust in God's power to bring wealth, we can more freely share what we have.]

Application ideas / discussion
1. What causes / faces / forms of poverty (economic, relational, spiritual, etc.) have you encountered? Who is "the stranger, the fatherless and the widow" (Deut. 26:13) in your community? Is there a particular area of need that is most relevant to your work setting? (E.g., needs related to health, child welfare, education, etc.)

2. Recalling Jesus' words in Luke 4:18, "He has anointed me to bring good news to the poor. ...": What might God's good news mean to the people you identified in the previous question? 

3. If you do not know anyone personally who is poor, how does the phrase "Out of sight out of mind" impact your ability to follow the biblical teachings about compassion? 

4. What dynamics might work against integration of social concerns with business practices? [Some possible responses: business is separate from one's personal spiritual life, businesses have a primary responsibility to shareholders and customers, people are poor because they want/deserve to be poor, caring for those in need is the proper role of the church / government / service agencies, pressure to conform to secular business models, conflict with business partners who do not share biblical priorities, the busy-ness of business, isolation from those in need, financial struggles within a business, etc.] 

Week 1 case study — see:
Lincoln Electric

Sidebars
Sidebar #1 Poverty in Knox County 

What is the "poverty line"?

According to U.S. Census Bureau guidelines for 2008, your household fell below the poverty level if you earned:

· $14,000 for a family of two

· $17,600 for a family of three

· $22,200 for a family of four 
"Low income" is generally defined as twice the poverty level. "Deep poverty" is defined as half the poverty level.
Who makes up people in poverty in Knox County? 

· Adult males (18-64): 26% 

· Adult females (18-64): 38%

· Elderly (65+): 9%

· Children less than 18: 27% 

[U.S. Census Bureau, American Community Survey (2005-2007)]
Who is living in poverty in Knoxville / Knox County ?
	Population group
	Knox County 
(416,447 total population)
	Knoxville City 
(177,362 total population)

	
	Number living below poverty line
	% of group
	Number living below poverty line
	% of group


	Individuals
	56,549
	14%
	38,981 
	23%

	Families with kids
	8,000
	15%
	5,405
	27%

	Married couples with kids
	1,801
	5%
	1,007
	10%

	Single moms with kids
	5,500
	43%
	3,957
	51%

	Children under 18
	15,307
	17%
	10,435
	30%

	Children under 5 
	5,555
	22%
	3,793
	37%

	Elderly over 65
	5,053
	10%
	2,995
	14%

	Whites
	40,523
	12%
	24,483
	19%

	Blacks
	12,625
	36%
	11,929
	43%

	Hispanic
	2,414
	30%
	1,672
	43%

	Asian
	651
	10%
	542
	22%


[U.S. Census Bureau, American Community Survey, 2005-2007 average annual estimates]

Hunger in Knox County

· 71,881 people, including 15,250 kids, are estimated to be at risk of hunger in Knox County in 2009. [Second Harvest estimate, based on U.S. Census data]

· Knoxville Second Harvest delivered 4,945,464 meals and 2,732,447 pounds of fresh food through 81 partner organizations in 2008, filling 89,097 requests for food assistance each month. [Second Harvest website, www.secondharvestknox.org]
· A third of people served with food assistance are children, and a third are elderly. Demand for food assistance increased over 40% in 2008. [Elaine Streno, Director of Second Harvest]
· An average of 21,268 Knox County children (41% of students) received school lunches for free or reduced cost each day in the 2007-2008 school year. [Knox County Community Action Committee Needs Assessment, 2007-2008]
· 19,842 families (18% of all families) received Food Stamps in Knox County in 2007, a 28% increase since 2002. The average food stamp amount per family is around $215. [Knox County Community Action Committee Needs Assessment, 2007-2008]

Adapted from "Pathways Out of Poverty," Salt & Light: A Guide to Loving Knoxville, 3rd Edition (Compassion Coalition, 2009), pp. 136-141. 

Sidebar #2 The rewards of community investment
Even secular business consultants recognize the moral and practical importance of serving the community.  
The organization that invests in its own community will get back an incalculable return on investment, both in intangibles such as good will and good public relations and in hard, bankable, bottom-line returns. As healthy organizations reach out to strengthen and nurture the surrounding community, they strengthen and nurture themselves. A healthy organization focuses beyond itself and is dedicated to the public good. 

Many companies are finding out that they can improve their own service, products, and bottom line by becoming involved in the social sector; that is, in inner-city neighborhoods, in welfare-to-work programs, and in public schools. By tackling some of the chronic problems that plague our society, organizations often find that they are able to solve many of their own internal difficulties. When an organization focuses beyond itself, when it gathers its energies and abilities, concentrating them on solving a problem, the relationships within it are strengthened; its code and values are affirmed; trust within it is deepened; and public respect for it grows. 

Some people think that a business exists to make money — and we would never deny that. But is that all a business exists to do? That is like saying a human being exists to consume food. As it is with food, so it is with corporate profits: Profits are a means to an end — not an end in themselves. It is our firm belief that successful organizations make money in order to make a better world. When that is the way we view our organization, then everyone in the community becomes a stakeholder in our enterprise. 

If your organization were to disappear from the community, would it leave a vacancy? Would it be missed? Would the community feel the loss of all the wonderful acts of service and caring your organization performed? A healthy organization is an organization that matters to the community and to the world. Does your organization matter? 

Excerpted from Kevin Graham Ford and James P. Osterhaus, The Thing in the Bushes (Piñon Press, 2001), chapter 9, pp. 201-216.
Week 2: Do Not Oppress the Hired Servant (Deut. 24:14-15)

Businesses as centers of shalom
Main idea: The first responsibility of every business is to become a center of shalom — to be the kind of workplace that honors God in its business practices and the way it treats employees, consumers, and the environment. 

Short version: Read Bible study sections #1 and 3, leaving section #2 and the italicized portions for private study; choose two out of the first four application questions to discuss, going through the remaining application questions as time allows. 

Bible study
1. God's purpose for business: to contribute to shalom
Shalom, the Hebrew word for peace, means more than the absence of violence. Shalom encompasses the idea of total well-being: wholeness, health, right relationships (see Gen. 43:28, Num. 6:26, Judges 6:23-24, Esther 10:3, Job 5:24, 25:2, Ps. 34:16, 35:27, 147:14, Isa. 9:6, 32:18, 52:7, Jer. 29:7, 11, Ezek. 37:26, Zech. 8:16). Shalom includes our economic, environmental, social, and spiritual quality of life, as described in Leviticus 26:3-6, 12:  

If you follow my statutes and keep my commandments and observe them faithfully, I will give you your rains in their season, and the land shall yield its produce, and the trees of the field shall yield their fruit. Your threshing shall overtake the vintage, and the vintage shall overtake the sowing; you shall eat your bread to the full, and live securely in your land. And I will grant peace in the land, and you shall lie down, and no one shall make you afraid. ... I will walk among you, and will be your God, and you shall be my people.
Economic activity is an indispensable ingredient of the shalom God desires. According to Genesis 2:15, work is an intrinsic good, not a consequence of the Fall: "The LORD God took the man and put him in the garden of Eden to till it and keep it." Humans labored in paradise!

Business is part of God's design. But individual businesses may reflect either human sinfulness or God's goodness. The purpose and type of commercial activity can either reinforce negative elements of a society (e.g., sexual immorality, violence, materialism) or add fruitful, God-pleasing value. The way in which a business operates can either exacerbate society's brokenness or contribute to the wholeness of persons and communities. 

The book Family Business illuminates the opportunity for business leaders to join in God's work of redemptive "shalom-making": 

God is love. He desires to protect, nurture, bless, lead, and support. He wants to see life flourish. And he invites us to help him in this incredible project. ... So much of life is twisted, distorted, broken. ... When we extend God's dominion we are shalom-making. ... We were put on earth to expand the dominion of God, to bring God's protection, leadership and blessing into all of life. (pp. 27-28)
Business leaders begin to fulfill this life-changing purpose by bringing their business under God's dominion and making their workplace a center of God's shalom. 

To teach his disciples about God's kingdom, Jesus told the parable of the talents in Matthew 24:14-30. For what purpose does God entrust us with assets and abilities? What is the reward for faithful, fruitful service? With what business "talents" has God entrusted you? 

[Purpose: to further God's work and add creatively to God's domain, to the best of our ability. Reward: being honored by God, being entrusted with additional responsibilities, experiencing God's joy]
2. God's ways of doing business are different from the world's ways
To experience the blessing of participating in God's "shalom-making," Christians must live by a different set of rules than the world. In Leviticus 20:22-26, God charges His people: 

You shall keep all my statutes and all my ordinances, and observe them. ... You shall not follow the practices of the nation that I am driving out before you. Because they did all these things, I abhorred them. But I have said to you: You shall inherit their land, and I will give it to you to possess, a land flowing with milk and honey. I am the LORD your God; I have separated you from the peoples.

Even after experiencing God's miraculous deliverance from slavery in Egypt, the Israelites were drawn to follow the cultural practices and spiritual worship of people who did not know God. Similarly, despite all that Christ has done for us, Christians are often tempted to model our lives after worldly "successes" rather than Christ (Rom. 12:2, Phil. 2:5). 

Jeff Van Duzer and Tim Dearborn write in Christianity Today, 

The Cross reminds those in business that as they participate in the coming of God's kingdom through their work, invariably they will come into conflict with the dominant culture. On occasion, managing a business to further God's agenda may require making choices that hurt the company's bottom line. ... Success for the Christian in business, however, must be measured on a different scale. 

Christians are called to set the standard for the world, rather than the other way around. In this way, they inherit God's blessing and serve as the light of the world (Matt. 5:14-16). 

Read Jesus' prayer for his disciples in John 17:9-15. What is the relationship between Jesus, his disciples, and the world? How do we, as followers of Jesus, glorify Jesus in the world? 

[The disciples belong to Jesus, who is no longer in the world; the disciples are in the world, but they do not belong to the world; the world will hate the disciples, just as it rejected Jesus; Jesus does not call his disciples out from the world but teaches them how to live in the world with joy; Jesus protects his disciples from the world, and from the evil one who is at work in the world. We glorify Jesus by being one with each other, by remaining in Jesus, and by following Jesus' teachings as we live in the world, without belonging to the world.] 
3. Guidelines for shalom in business
How, specifically, can business leaders make their workplaces centers of shalom? There is a wealth of biblical information related to Godly business practices. The following guidelines are particularly relevant to promoting shalom within a company's circle of influence. 

A. Provide adequate compensation to employees.
You shall not withhold the wages of poor and needy laborers, whether other Israelites or aliens who reside in your land in one of your towns. You shall pay them their wages daily before sunset, because they are poor and their livelihood depends on them; otherwise they might cry to the LORD against you, and you would incur guilt. (Deut. 24:14-15)

Employers are responsible for ensuring that payment of employees is timely, fair, and adequate for their livelihood (see also Jer. 22:13, Mal. 3:5, James 5:4, 1 Cor. 9:7-10, Col. 3:22). Work should result in self-sufficiency — those who work full-time should be "dependent on no one" (1 Thess. 4:11-12, 2 Thess. 3:8, 12). 

A related principle comes from Deut. 15:12-14, which instructs masters to release bond servants after six years of servitude, and not to send them out empty-handed:

Provide liberally out of your flock, your threshing floor, and your wine press, thus giving to him some of the bounty with which the LORD your God has blessed you. 
When it is necessary to let employees go, they should be provided a generous compensation package. Moreover, this passage suggests that a bountiful business enterprise should uplift the economic status of all its members, not just those at the top. Allowing employees to share in a company's profits adds to their incentive to contribute meaningfully to its success. 

B. Establish employee policies that recognize the inherent dignity and worth of every worker.
The Hebrew and Roman societies in which the Bible was written were by no means egalitarian. Yet the Scriptures transcended contemporary cultural expectations to stress that all people are created in the image of God and have inherent worth in God's eyes. People at every rung of the work ladder "have the same Master in heaven, and with him there is no partiality" (Eph. 6:9). 

For example, Deuteronomy 5:13-14 gave common workers the same right to sabbath rest as their employers: 

Six days you shall labor and do all your work. But the seventh day is a sabbath to the LORD your God; you shall not do any work — you, or your son or your daughter, or your male or female slave, or your ox or your donkey, or any of your livestock, or the resident alien in your towns, so that your male and female slave may rest as well as you. 
Similarly, Deuteronomy 12:10-12 and 16:10-14 provided for bonded servants to participate in religious festivals, which were times of family gatherings. Other laws required employers to compensate servants for their injuries (Ex. 21:26-27). As indicated by these texts, workplace conditions and policies should ensure a safe and humane working environment, and encourage healthy participation in family and civic life. 

In Leviticus 25:42, God commands employers not to exploit laborers, "For they are my servants, whom I brought out of the land of Egypt." Although secular economic theory treats labor as just another capital variable to be valued for the profit it returns, the Bible places human beings in a unique category. Each person has been created in God's image and redeemed with the blood of Christ. Christian employers are not merely managers but stewards of human resources that are precious to God, apart from their contribution to the company's bottom line.  

Joseph Maciariello writes with insight, "In much of the secular management literature, 'management' is defined as the process of getting work done through people. The biblical view is different. Here management is viewed as a process of developing people through work" (Toward a Just and Caring Society, pp. 430). As wise managers understand, creating healthy channels of communication with employees and giving employees a stake in decision-making not only shows respect for workers but boosts the morale and productivity of a business. 

C. Treat consumers and shareholders fairly.
Scripture repeatedly charges merchants to maintain fair dealings with their customers:

You shall have only a full and honest weight; you shall have only a full and honest measure, so that your days may be long in the land that the LORD your God is giving you. (Deut. 25:15)

As recent corporate scandals indicate, our contemporary setting demands honesty not only toward customers but also stockholders, the IRS, and all who have a financial stake in a company. 

But Biblical marketplace ethics go beyond the absence of fraud to a more positive standard of compassion. Scripture not only condemns dishonesty in business, but also "legitimate" business practices that profit off the needs of the poor. Leviticus 25:36-37 warns against exploiting impoverished kinsmen:

 
Do not take interest in advance or otherwise make a profit from them, but fear your God; let them live with you. You shall not lend them your money at interest taken in advance, or provide them food at a profit.

Luke 19:2-10 relates the story of Zacchaeus, a tax collector who made his fortune by cheating his clients, many of whom were already poor. After meeting Jesus, he initiated a radical change in his business practices: "Look, half of my possessions, Lord, I will give to the poor; and if I have defrauded anyone of anything, I will pay back four times as much." In response, Jesus declared, "Today salvation has come to this house!" When the priorities of a business enthrone Christ over profit, this serves as a witness to the world of the transforming power of God's grace. 

D. Practice environmental stewardship. 
In Genesis 1:28-31, productive work is linked to the goodness of creation:

God blessed them, and God said to them, "Be fruitful and multiply, and fill the earth and subdue it; and have dominion over the fish of the sea and over the birds of the air and over every living thing that moves upon the earth." God said, "See, I have given you every plant yielding seed that is upon the face of all the earth, and every tree with seed in its fruit; you shall have them for food." ... God saw everything that he had made, and indeed, it was very good
When the first humans sinned, the natural order too was cursed. The litany of blessings and curses that accompany obedience or disobedience to God's law similarly linked the shalom of human communities to environmental conditions (see Deut. 28). 

This Genesis passage and other Scriptures clarify that environmental stewardship does not necessarily mean preserving nature in its wild state, but rather using natural resources in a sustainable way that enhances the long-term well-being of human communities. Exercising godly dominion over the earth entails a balance between respecting the inherent goodness of creation and harnessing the potential of creation for creative commercial enterprise — neither worshiping nature nor reducing it to a means to the end of profit. 

This balance is evident in Leviticus 25:2-5, where God ordains sabbath rest not only for people, but for the land as well: 

When you enter the land that I am giving you, the land shall observe a sabbath for the LORD. Six years you shall sow your field, and six years you shall prune your vineyard, and gather in their yield; but in the seventh year there shall be a sabbath of complete rest for the land, a sabbath for the LORD: you shall not sow your field or prune your vineyard. You shall not reap the aftergrowth of your harvest or gather the grapes of your unpruned vine: it shall be a year of complete rest for the land. (Lev. 25:2-5)

When people worried about how they would eat during the land's sabbath rest, God assured them that his bounty would be sufficient: "I will order my blessing for you in the sixth year, so that it will yield a crop for three years." God then reminded the people that they served as stewards rather than ultimate owners of natural resources: "The land is mine" (25:20-23). 

Although care for the environment often entails a sacrifice of productivity in the short-term, when a business serves as a faithful steward of natural resources, God promises an ample harvest. On the other hand, Leviticus 26:32-35 warns that if people do not implement sustainable environmental practices, then sooner or later they will reap the consequences. According to 2 Chronicles 36:20-21, this warning was fulfilled when the people of Israel were taken into exile and their land lay desolate for 70 years, "until the land had made up for its sabbaths." 
Application ideas / discussion
1. The Bible commands employers to pay fair wages to their workers. What does adequate compensation mean today, particularly in relation to self-sufficiency and profit-sharing? Assess your company's policies in light of this standard. 

2. Give examples of policies or practices that you have encountered that do not respect the dignity and worth of employees. What is the responsibility of your company toward meeting the physical, spiritual and family-related needs of employees? Generate specific ideas for "developing people through work" in your management context. 

3. What, specifically, do fair weights and measures mean in today's business world? How are business leaders supposed to balance fairness to the consumer with the need to make a profit? What ethical tensions do you experience in your business context, and by what criteria are they resolved? 

4. What is the relationship between your business and the environment — how does your business depend on, and impact, natural resources and environmental conditions, both in the short and long term ? To what extent does this relationship reflect the sustainable stewardship required by Scripture? What changes might be necessary to restore a more biblical balance in the company's use of resources? 

5. Discuss the applicability of the following pro-family, pro-community policies to your business context: 

· parental leave: enable parents to take time off work to look after a child or make arrangements for the child's welfare, in order to spend more time with children and to strike a better balance between work and family commitments.
· accommodations for working parents: allow working parents to set flexible hours as determined by their family circumstances, to share a job position with another employee who works at different times, or to use technology to complete work tasks from home. 
· further education and job training opportunities: provide employees with support and suitable training to learn new skills needed to deal with the changes in their field, as well as to fulfill their longer-term potential. 
· profit-sharing: allow employees to share in the profits of the company, usually through stocks or yearly/monthly bonuses, helping employees to take ownership in the company.
· health and wellness programs: since healthy employees are more productive employees, these initiatives include web-based information resources, cash incentives for healthy behavior, lactation programs, on-site massages and physical therapy, wellness classes and full-scale fitness centers. 
· proportionate part-time benefits: provide part-time workers with fair benefits, comparable to full-time employees but proportionate to the time worked.
· employee community service incentives: motivate employees to serve in their community through incentives such as a paid day off for volunteer work, or up to six months of leave with pay to serve at a local non-profit. 
Week 2 case study — see:
Riverview Community Bank

Sidebars
Sidebar #1 Snapshots of "Work-Life" Policies
S.C. Johnson: Family-friendly policies include flexible work schedules, maternity/paternity/adoption leave, a paid sabbatical program, telecommuting, and a child care center; other perks include on-site banking, a concierge service for personal errands, and access to a recreation center.  

Hallmark: Family-friendly policies include a dependent-care referral agency, sick and emergency back-up child care services, brown bag Lunch and Learn seminars, six-month maternity/paternity leaves, and alternative work arrangements. Health programs include "The Doctor Is In," an on-site consultation program on child behavioral issues, and "Personal Assistance Program," which pays for up to four counseling sessions to address work and personal life concerns. 

Johnson & Johnson: "Balancing Work and Family Program" includes on-site childcare centers, flexible work arrangements, a work/family consultation and referral service, and a lactation program. 

SAS Institute: Work-life program, managed by a full-time staff, includes on-site day care, paid maternity/paternity leave, a private junior/senior high school, flexible work arrangements, an eldercare program, and a company-paid pension plan; wellness program with an exercise facility and free on-site medical services, including a physical therapist, massage therapist and mental health nurse.

(adapted from www.bsr.org/CSRResources/IssueBriefsList.cfm?area=all)
Sidebar #2 The Rewards of Environmental Responsibility 
Companies of all sizes and sectors are increasingly able to achieve a wide range of tangible business benefits from their efforts to design (or redesign) products, services, and operations while taking the environment into consideration. Bottom-line benefits generated by environmental initiatives include:

· New revenue streams: Costly by-products can be transformed into lucrative assets. LA's International Airport produced 19,000 tons of food scraps each year. Waste disposal managers partnered with a nearby sewage and utility plant to process the scraps through huge digesters and send the resulting methane on to the utility. The airport now saves $12 a ton in disposal costs and receives $18 a ton for the energy generated by its scraps. 

· Improved product design: Environmentally-motivated innovations in product design can lead to more efficient practices or entirely new products and market opportunities. ITT Industries formerly produced night-vision devices for the military using an ozone-depleting compressed gas. When ITT replaced this gas with nitrogen, they discovered it cost $500,000 less to purchase and handle each year.  

· Greater asset retention: Companies may recapture the value of assets embedded in their products by leasing them rather than selling them, or by designing parts that may be removed from a used machine and refurbished. Xerox Corp. has recaptured about 1.5 billion pounds of equipment waste, saving the company more than $2 billion over the past decade. 

· Reduced material use: Treating material items as resources to manage rather than consume can elicit better inventory control. GM began a "Shared Savings" partnership with its primary chemical supplier, in which the supplier's profit was based on its performance in managing chemicals rather than sales volume. In its first three years, GM's program yielded a 50% decrease in chemical use. 

· Increased worker productivity: Improving the environmental design of a space may result in productivity gains. VeriFone incorporated environmental features into its electronic equipment manufacturing facility. Energy-efficiency measures, increased worker access to natural light, and the use of nontoxic building materials resulted in estimated annual energy savings of $110,000 and a 40% reduction in absenteeism. 

· Enhanced brand: Environmental responsibility may enhance a company's reputation or brand image, thereby improving sales and attracting investment capital and trading partners. The oil company BP has become one of the world's "most respected" companies among NGOs, according to a Financial Times survey. BP's stock value has increased 80% since it began initiatives to reduce emissions of pollutants and increase sales of clean fuels.

· Expanded market share: Environmental responsibility can enhance sales and market share, as well as brand loyalty. After Whirlpool introduced washing machines that significantly conserve water and electricity, it reported a 20% per-share increase in core earnings. 

· Improved financial performance: Superior environmental performance, when accompanied by overall sound management, tends to correlate with good financial performance. In a 2002 study, firms in the oil and gas industry that rated highly on environmental factors outperformed those with low ratings by 17.3% in the stock market. Similar results were found in studies of other industries as well. 

(adapted from www.bsr.org/CSRResources/IssueBriefsList.cfm?area=all)
Week 3: Do Not Glean Your Vineyard (Deut. 24:21)

Biblical principles of charitable giving
Main idea: Corporate philanthropy should give generously in a way that respects people's dignity and fosters responsibility, following the biblical model of gleaning. 

Short version: Read together through the Bible study through 2A, leaving 2B for private study if time is short. Focus on application questions #2 and 3, leaving 1 and 4 for private study. 

Bible study
1. Overview of biblical philanthropy 
A. In view of God's mercy (Deut. 15:15), God's people are commanded to make their resources available to those in need (Deut. 15:7-10):

If there is among you anyone in need, a member of your community in any of your towns within the land that the LORD your God is giving you, do not be hard-hearted or tight-fisted toward your needy neighbor. You should rather open your hand, willingly lending enough to meet the need, whatever it may be. ... Give liberally and be ungrudging when you do so, for on this account the LORD your God will bless you in all your work and in all that you undertake.
While this passage speaks of lending, there was a fine line between loans and donations, since God's law forbade charging interest to other Israelites (23:19) and mandated the forgiveness of all debts every seven years (Deut. 15:1-2). The main theme is that those who have resources have a responsibility to respond generously to meet the needs within their community, without requiring payment directly in return.

Jesus affirmed this principle in the Sermon on the Mount: 

Give to everyone who begs from you; and if anyone takes away your goods, do not ask for them again. ... If you lend to those from whom you hope to receive, what credit is that to you? Even sinners lend to sinners, to receive as much again. But love your enemies, do good, and lend, expecting nothing in return. (Luke 6:30, 34-35) 

As in Deuteronomy, this exhortation is followed by a reminder that our compassion toward others is a reflection of God's compassion for us. Whatever we give to others, we can never match God's generosity in sending Christ while we were yet sinners (Rom. 5:8, 2 Cor. 8:7-9). 

God's people are charged to give not only generously, but with the right attitude. What attitudes are commended in Deuteronomy 15:7-10, Romans 12:8, and 2 Corinthians 9:7-8?  

[Attitudes: willingly, not stingily or begrudgingly, cheerfully, freely, confidently]

B. Resources should be shared in a way that respects the dignity of those in need. 
No one shall take a mill or an upper millstone in pledge, for that would be taking a life in pledge. ... When you make your neighbor a loan of any kind, you shall not go into the house to take the pledge. You shall wait outside, while the person to whom you are making the loan brings the pledge out to you. If the person is poor, you shall not sleep in the garment given you as the pledge. You shall give the pledge back by sunset, so that your neighbor may sleep in the cloak and bless you; and it will be to your credit before the LORD your God. (Deut. 24:6, 10-13)
Israelites who received a loan were expected to give a pledge in exchange for their debt, but this requirement was to be enforced with sensitivity to their feelings and practical needs. Lenders were not to humiliate their debtors or add to their burden of poverty. In the biblical view of persons, human worth and dignity are not linked to economic status. Beneficiaries of charity are entitled to privacy and self-respect. It is often wise to require beneficiaries to document their need and to give something back in exchange for their aid. However, aid must be structured in a way that is not emotionally or socially debilitating. 

Jesus' Golden Rule provides the key to biblical benevolence: 

Do to others as you would have them do to you. (Luke 6:31)

Very simply, treat those in need as you yourself would want to be treated. 

Read Proverbs 19:17, Matt 25:34-40, 2 Cor. 9:11-12. Who is the ultimate beneficiary of Christian benevolence? How might this influence the manner in which we help others?  
[When we give to the poor, we lend to God; when we serve those in need, we serve Christ; when we give generously, we bring praise to God] 
C. Charitable ministry should be both planned and Spirit-led. While Scripture encourages us to give spontaneously to meet the needs at hand (as in the story of the Good Samaritan, Luke 10:30-37), Scripture also gives attention to planned, institutionalized forms of sharing resources. 

Lack of planning and oversight can create problems for the people that aid is intended to help, as the early church learned when a conflict arose among the widows who were receiving food distributions (Acts 6:1-6). In response, the church created a more intentional system for supervising the distribution — the precursor of today's deaconate. For these new supervisors, the church selected believers who were "full of the Spirit and of wisdom" and held a prayer service to anoint them for their new role. Effective compassion ministry requires a combination of organizational skills and spiritual passion. 

Read 2 Cor. 8:1-5, 16-22. What spiritual qualities does this passage identify as important for those who participate in and lead compassion ministry? According to 2 Cor. 9:1-5, is zeal for helping others sufficient for effective benevolence? What else is needed? 

[Spiritual qualities: grace-filled, joyous, generous, eager to do God's work, sacrificial, dedicated first to God, evangelistic, serving for God's glory, known for integrity, proven in the field; also needed: advance planning and preparation]

2. Models of biblical compassion, part I: Gleaning 
A. Many businesses today practice corporate philanthropy. What biblical principles should guide corporations in exercising effective compassion? The remainder of this study and the two weeks following will outline three biblical models with particular relevance to "kingdom professionals." 

One key way in which Scripture directed resource owners — which in ancient Israel meant landowners — to aid those in need was through the practice of gleaning. 

When you reap your harvest in your field and forget a sheaf in the field, you shall not go back to get it; it shall be left for the alien, the orphan, and the widow, so that the LORD your God may bless you in all your undertakings. When you beat your olive trees, do not strip what is left; it shall be for the alien, the orphan, and the widow. When you gather the grapes of your vineyard, do not glean what is left; it shall be for the alien, the orphan, and the widow. (Deut. 24:19-21; see also Ex. 23:10-11)

According to Leviticus 23:22, farmers were instructed not to "reap to the very edges of your field" but to leave these gleanings "for the poor and for the alien." And every seventh year, farmers were to let their land lie completely fallow, "so that the poor of your people may eat" by gathering the produce that grew naturally in the fields and vineyards (Ex. 23:10-11). One lesson of these gleaning laws is that businesses are not to milk every drop of profit from their enterprises, but rather leave the "edges of the field" as resources for those in need. This act of faithfulness comes with the promise of God's blessing. 

As Amy Sherman points out, a core principle of gleaning is that benevolence should affirm the connection between work and self-sufficiency (for people who are able to work). "This avoids the cultivation of a dependency mindset and offers the needy person the dignity of earning his sustenance instead of passively receiving a handout. Gleaning gives the able-bodied poor an opportunity to meet their own needs through their own application of labor" (ABCs of Community Ministry, p. 13). One criteria for charitable projects should be whether they perpetuate dependency or create opportunities for people to take responsibility for solving their own problems. 

B. The story of Ruth shows the model of gleaning in action. Ruth was a foreigner and a widow, newly arrived in Israel with her mother-in-law Naomi, also a  widow. Lacking any other form of support, Ruth went gleaning, picking up grain missed by the harvesters. Unknowingly, she ended up working in a field belonging to Boaz, a kinsman. 

Then Boaz said to Ruth, "Now listen, my daughter, do not go to glean in another field or leave this one, but keep close to my young women. Keep your eyes on the field that is being reaped, and follow behind them. I have ordered the young men not to bother you. If you get thirsty, go to the vessels and drink from what the young men have drawn." ... At mealtime Boaz said to her, "Come here, and eat some of this bread, and dip your morsel in the sour wine." So she sat beside the reapers, and he heaped up for her some parched grain. She ate until she was satisfied, and she had some left over. When she got up to glean, Boaz instructed his young men, "Let her glean even among the standing sheaves, and do not reproach her. You must also pull out some handfuls for her from the bundles, and leave them for her to glean, and do not rebuke her." So she gleaned in the field until evening. Then she beat out what she had gleaned, and it was about an ephah of barley. (Ruth 2:8-9, 14-17)

Boaz' actions illustrate the principles discussed above. Boaz contributed generously from his harvest, beyond what was expected of him. He met Ruth's immediate needs for sustenance and safety, while multiplying the impact of his assets by enabling her to provide for herself proportionate to her own labor. He treated her with dignity and respect. He gave oversight to the gleaning process and planned how he would share his assets. Despite her low status as a destitute foreigner, Boaz recognized that Ruth was a kinsman and that she added value to their community (2:10-12). 

Like Boaz, Christian businesses have the opportunity to go beyond society's expectations in their charitable giving, not only in the amount that they give but in the way that they give — treating beneficiaries not as passive recipients of handouts, but as God's children and potential kinsmen in Christ, with inherent worth and productive capacity. In this way, caring for those in need becomes service to Christ (Matt. 25:40). 

Application ideas / discussion
1. God's people are called repeatedly to remember God's mercy as a reason for mercy ministry. How has God shown mercy to you? As people living and working in America, what are some blessings we may take for granted? 

2. What forms of charitable giving today respect the innate dignity of people with needs and encourage responsibility? (See Barbara Elliott's suggested criteria for giving to faith-based service programs in the sidebar.) Come up with 2-3 examples of what this kind of charitable giving ministry might look like, and 2-3 scenarios of aid that does not fit this criteria. 

3. What are the "edges of the field" to be reserved for gleaning in your business context (Leviticus 23:22)? In other words, what might be set aside as a source of revenue for charity? (See sidebar #2.)

4. Jesus' teachings acknowledge the reality that not everyone who receives aid will be thankful, trustworthy, or responsible with this opportunity (Matt. 5:42-45, Matt. 10:16; Luke 6:34-36). Some people will take advantage of others' generosity. What kind of attitude does Jesus teach us to have toward such people? How did Jesus model serving people who failed to appreciate or appropriately respond to his ministry (Luke 17:12-18, John 5:1-15)? 

[Jesus teaches us to care for all who are in need, even those we might consider "sinners" or our "enemies", just as God shows mercy to all. Jesus did not stop helping others even when they returned harm for good (John 5:15). At the same time, Jesus cautioned his disciples to be prudent (Matt. 10:16), and confronted the wrong attitudes and behavior of those he served (Luke 17:17-18, John 5:14).]
Week 3 case studies — see:
Pura Vida Coffee

Sidebars

Sidebar #1 Giving to Nonprofits: What to Look For
Experience with hundreds of faith-based organizations reveals several consistent characteristics. Effective faith-based service providers:

· Deal with root causes. 

· Have flexible and personalized responses to need.

· Are rooted in the neighborhoods of the people they serve.

· Provide a hand up, rather than only a handout. 

· Enfold the people they serve into supportive communities. 

· Foster healthy, whole families. 

· Work relationally, and go deep enough to change lives. 

· Treat people with dignity. 

Ask some penetrating questions in considering what kind of organization to select for a contribution: 

· Are they providing a social service or are they transforming lives?

· Do the leaders live in the same zip code as the people they serve? 

· Are they connected to other local providers or operating in isolation?

· Do they ask something in return (e.g., "sweat equity") from the recipients? 

· Are they responding entrepreneurially to support themselves?

· Does their work consist of sporadic acts of kindness, or does it have enough continuity and depth to accomplish lasting change? 

· Do they inadvertently perpetuate destructive lifestyles, or are they prudent about the type and form of aid? 

· Does the program offer opportunities to develop relationships and meet spiritual needs as well as distribute goods and services? 

· Are volunteers used effectively to accomplish the mission?

· Do the leaders have moral integrity and a teachable spirit? 

· Is the board of directors adequate to the task and engaged? 

Beware of these red flags:

· Groups that lack focus and try to do too many things. 
· Startups with no track record.
· The gap between proposals and reality (site visits are often the only way to assess an agency's true potential). 
· Programs trying to grow too big, too fast, without adequate plans for sustained fund-raising. 
· "Founder's syndrome" — organizations controlled by a single founder without arrangements for sharing or transfer of leadership.  

· An organization with a weak or incompetent board, or a board staffed primarily by family members of organization executives. 
· Parachuting in outside solutions, without indigenous leadership and local credibility. 
· Groups enmeshed in turf wars, viewing other groups as competitors rather than fostering mutual trust and cooperation. 
· Naivete — groups that are "so heavenly minded that they are no earthly good." 

Adapted from Barbara J. Elliott, Equipping the Saints: A Guide for Giving to Faith-Based Organizations (Templeton Foundation Press, 2005).

Sidebar #2 Creative Revenue-Sharing  
Here are examples of innovative ways that companies are setting aside the "edges of the field" by designating resources to benefit those in need around the world. 
· Many cattle ranchers donate a cow or other livestock each year to Mennonite Central Committee, which prepares cases of canned meat to send around the world. 

· Timberland designates funds from its line of crib booties and women's sandals to generate revenue to fight childhood hunger, in partnership with the nonprofit Share Our Strength.
· Bell Atlantic donated a prototype computer network along with 135 new computers and ongoing tech support to an inner-city public school system, enabling it to test its newest product in a real-world setting. 

· Vermont National Bank offers depositors the option of earmarking funds for a special account that finances projects such as affordable housing for low-income families, youth services, environmental conservation, education, and community economic development. The fund has attracted nearly $100 million from investors. 

· Merck & Co. paid for the development and distribution of over 100 million tablets of the drug Mectizan to fight river blindness in Africa, helping the World Health Authority to virtually eliminate the disease.  Merck has also donated anti‑retroviral drugs and a $50 million grant over five years to Botswana as part of a partnership with the Gates Foundation and the Botswanan government to support health services there.

· Stonyfield Farm has a stated policy of giving 10 percent of its profits to "efforts that help protect or restore the environment." Stonyfield also encourages consumers to get involved with environmental and educational initiatives through its advertising and packaging. 

· American Express contributes 1% of Community Business credit card charges to nonprofit microlending organizations that help small business owners gain access to credit, particularly benefiting women- and minority-owned businesses. 

· The "Intel Teach to the Future" initiative provides equipment, teacher training, and technical support to primary and secondary schools, in partnership with Microsoft, Hewlett-Packard, and other computer software and hardware manufacturers. The program has trained more than 1 million teachers in 30 countries. 

· United Airlines involves customers in philanthropy through its On-Board Coin Collection program on international flights, and through programs that allow customers to donate frequent-flyer miles to charities. 

· Eli Lilly and Company is among the top 10 most generous companies in the world. The company's Matching Gifts Program, which accounts for just under half of all cash contributions, matches employee and retiree gifts to cultural, educational, and selected health care organizations on a one‑to‑one basis.

Week 4: Tithing Your Increase (Deut. 14:28-29)

Using business assets to support faith-based ministries
Main idea: Businesses can be a vital partner to faith-based ministries that serve those in need.

Short version: Read together through the Bible study. Focus on application questions in this order as time allows: #3, 4, 5, 2, and 1.

Bible study
1. Models of biblical compassion, part II: Tithes and offerings 
Scripture illuminates a variety of ways in which community resources were channeled into ministry through religious agencies or leaders. 

A. The tithe was a tenth of the profit that was set apart as "holy to the Lord" (Lev. 27:30). The tithe went to support the Levites (clergy), who had no other source of income. But every third year, the tithe was also supposed to be used to meet the needs of the poor: 

Every third year you shall bring out the full tithe of your produce for that year, and store it within your towns; the Levites, because they have no allotment or inheritance with you, as well as the resident aliens, the orphans, and the widows in your towns, may come and eat their fill so that the LORD your God may bless you in all the work that you undertake. (Deut. 14:28-29)

The distribution by a central religious institution of resources generated through commercial activity was an important component of the Hebraic social safety net, particularly for those who may not have been able to work to provide for themselves. 

Similarly, during a critical period in the development of the early church, the first Christians presented the proceeds from the sales of their property to the leaders of the church, who made funds available "to each as any had need" (Acts 4:35). The early church also organized a special offering to aid believers who were suffering from a severe famine. Paul instructed believers to set aside funds each week to be collected by church leaders (Acts 11:28-30, 1 Cor. 16:1-2). 

While the mechanisms of tithes and offerings have changed over time, a consistent principle has been that God's people are to dedicate a portion of their profits to God to bless those in need in the community through the church. 

B. In the book of Nehemiah, the concept of the tithe was extended into a new form for meeting community needs: tithing people-power. 

When the city of Jerusalem was ransacked by the Babylonians, Nehemiah along with many other residents had been taken into exile. After a time of repentance and prayer for the sins of his people, Nehemiah gained permission from the king to rebuild the city. The walls of the city were finally restored, but the city was still in ruins and the local economy was a shambles. Few residents remained in the city to complete the work of restoration (7:4). Those who had fled the city were naturally reluctant to return to such an unstable, unsafe environment. So the people in the outlying area came up with an innovative solution.

Now the leaders of the people lived in Jerusalem; and the rest of the people cast lots to bring one out of ten to live in the holy city Jerusalem, while nine-tenths remained in the other towns. And the people blessed all those who willingly offered to live in Jerusalem. (11:1-2)

In other words, they tithed their population to contribute to the welfare of the city! 

C. While the ministry of tithes and offerings was organized through the church, Scripture also depicts individuals directly supporting the work of religious leaders. The prophet Elijah was fed and sheltered by a poor widow (1 Kings 17:9-16). A group of wealthy women provided for Jesus and his disciples (Luke 8:1-3). Paul accepted hospitality from a textile merchant named Lydia (Acts 16:14) and relied on gifts from believers in Philippi (Phil. 4:15-18). In 1 Corinthians 9:4-14, Paul calls on the church to financially support those whose vocation is to serve the gospel — though he himself continued to earn part of his income by working as a tentmaker (9:12, 15; Acts 18:3). These examples encourage people of faith to support ministries founded and led by those with a passion for serving Christ in the world.   

2. What does this mean for marketplace leaders today? 
A. All of the biblical material above points to the principle that people of faith should dedicate a portion of their resources (their funds as well as their time and presence) to contribute to the material and spiritual needs of others through religious agencies or leaders. This suggests several main ways that business leaders today can support holistic compassion ministry:

· Tithe their personal income to their churches, and participate in their church's community ministries (or encourage their churches to sponsor community ministries if they do not already). (See application question #2.)

· Organize the contribution of employee "people-power" to volunteer for faith-based ministries and other service projects. (See application question #4.)

· Become a corporate partner to a faith-based ministry or other nonprofit, providing various forms of direct support. (See application question #5.)

B. The reality for some businesses is that alliances with churches and faith-based programs may pose difficulties due to the company's charter, board, or other restrictions. Nothing in Scripture limits support for compassion ministry to faith-based programs. God can work through any person or institution to accomplish His purposes. God called even the idolatrous king Nebuchadnezzar "my servant" (Jer. 27:6). In fact, Jesus acknowledged that people outside the church sometimes make more effective managers than people of faith (Luke 16:8). 

On the other hand, as the biblical material above indicates, Christians have a particular responsibility and opportunity to share in the compassion ministry of the church and in the work of those with a special calling to address the spiritual and social needs of the world. Supporting secular social services is good, but supporting faith-based ministries may be better, particularly when these ministries are truly holistic and transformational.

C. What does it mean for business leaders to consider their contributions as "holy to the Lord" (Lev. 27:30)? While asking us to be faithful in sharing our money and time, God places the highest value on our giving of ourselves: 

Sacrifice and offering you do not desire, but you have given me an open ear. Burnt offering and sin offering you have not required. Then I said, "Here I am; in the scroll of the book it is written of me. I delight to do your will, O my God; your law is within my heart." (Psalm 40:6-8; see also Hebrews 10:5-7)
God is looking for people who are open to doing God's will through community restoration and redemptive "shalom-making." Many secular businesses recognize the value of charitable work, but when Christian business leaders connect acts of compassion with the larger faith-based community and with their own spiritual commitment, this work gains a devotional dimension. 

Read 2 Corinthians 8:1-5. As you weigh the options for participating in compassion ministry, learn from the model of the Macedonians: When asked to contribute to the church's famine relief efforts, Paul writes, they "gave themselves first to the Lord and, by the will of God, to us." How did they view the opportunity to support the charitable work of the church (v. 4)? How does their attitude reflect God's grace (v. 1)? 

[The Macedonians viewed participating in ministry as a privilege. They showed God's grace by their dedication to serving God's will, by their sacrificial generosity, and by the "abundant joy" they experienced in giving to those in need; these attitudes do not typically come naturally, particularly for people in difficult circumstances (v. 2), but point to the powerful work of God in their lives.]

Application ideas / discussion
1. What are the different roles of businesses, churches, parachurch organizations, and secular nonprofits in promoting God's purposes in your community? How are their roles distinct, and how do they complement one another? What are advantages and disadvantages of channeling charitable work through faith-based ministries, given your specific context? 

2. Does your church recognize its responsibility to care for the needs of those outside the church, following the model of the third-year tithe? If your church is involved in community outreach, what is the most effective way for you as a business professional to support these efforts? Consider whether you have special skills and networks that could uniquely advance the goals of the ministry. If your church is not involved in compassion ministry, how might you encourage the development of new outreach paradigms? Business leaders often have a respected voice in the congregation, particularly regarding the distribution of the church's resources. 

3.  The tithe consists of the "first fruits" of a productive enterprise (Deut. 26:2). Take stock of the "first fruits" of your business that could be dedicated to God in service to the community. Consider not only net profit, but also these assets:

· product 

· employees 

· facilities 

· knowledge and skills

· professional networks 

· human, business, and political connections 

· advertising 

· financial credit

· reputation and influence in the community 

Where do these assets meet the needs that exist in your community and around the world? 

4. Discuss ways that your business can encourage and organize people-power for faith-based ministries and other service projects. Ideas include: 

· providing information about local needs and volunteer opportunities to employees

· organizing work teams and providing transportation to volunteer sites 

· sponsoring a specific work project, e.g., a Habitat for Humanity house

· setting aside ministry work days 

· organizing extended lunch-hour service activities such as mentoring students or teaching English as a second language

· supplying ministry gift assessment and volunteer training to employees 

· providing recognition / incentives for volunteer service 

· offering sabbaticals or leave time for extended volunteer service 

(See sidebar: Volunteer Management Tips. See also the section on "volunteerism and release time" at <www.bsr.org>.)

5. Besides supplying volunteers and funds, how might your business serve as a long-term partner for a church-based ministry, faith-based nonprofit, mission agency, or other service program? Ideas include: 

· organizing or sponsoring fund-raisers, or donating goods and services for fund-raising purposes
· sponsoring events related to the program (e.g., an annual volunteer appreciation banquet) 
· supplying financial expertise / management consulting / mentors to program executives

· offering capacity-building services such as strategic planning, promotional assistance, accounting services, or "loans" of board members or executive staff
· disseminating information about the program to customers and peer networks

· helping to generate media publicity for the program 

· assisting with the recruitment and training of board members and key staff

· providing access to office equipment such as copiers and computers, or donating used equipment in good condition 

· hosting a prayer support team for the program 

· mentoring, tutoring, or providing other relevant services to clients of the program 

· "adopting" or forming support teams for specific clients of the program 

· making goods or services available to clients of the program through donations, discounts or vouchers 

· hiring, sponsoring internships, or providing job training for clients of the program

· designating a percentage of proceeds from certain products as donations 
· helping the program to start a business arm to generate self-sustaining profits to support its work (see sidebar: Supporting Faith-Based Ministries Through Productive Economic Activity)

Week 4 case studies — see:
Greater DC Cares

Jobs Partnership 

Timberland

Sidebars
Sidebar #1 Volunteer Management Tips
Make employee volunteer activities effective and rewarding. 
1. Help ensure the best match between volunteers and service opportunities. Provide written "job descriptions" for various volunteer positions, indicating the preferred mix of interests, resources, skills, and/or previous experiences. State what training or orientation will be provided. Describe the mission/purpose of each sponsored program or service project so that volunteers can select activities that resonate with their own priorities. 

2. Clearly define the expectations of the service activity (time commitment, role, responsibilities). The more specific you can be, the better: e.g., "Tutors work 90 minutes each week from 3:00-4:30 on either T, W, or Th from Sept. 15-Dec. 15." Consider using a signed "Volunteer Covenant" that puts the volunteer's commitment in writing.

3. Educate prospective and active volunteers about the importance of service by bringing in guest speakers on social concerns, leading tours of area nonprofits, and providing literature on various needs in the community and what people are doing about them. 

4. Emphasize the practical benefits of service: that volunteering gives employees the opportunity to expand their skills and range of experiences, develop friendships with other employees, get to know people in the community with whom they might not otherwise cross paths, learn more about themselves and about God, reap a sense of making a difference, etc.

5. Help prepare volunteers by describing profiles of typical program participants. In cross-cultural situations, provide training that helps volunteers understand the people they will be serving among and that challenges any unhealthy stereotypes they may have. 

6. Foster a sense of community among volunteers. Organize volunteers in teams whenever possible. Create opportunities for volunteers to get to know one another and provide mutual support. Help connect new or potential volunteers with more experienced volunteers to talk about their experiences and answer questions. 

7. Appreciate your volunteers! Hold an annual Volunteer Recognition Banquet, highlight volunteer teams and their work in your company newsletter, send thank-you notes, give out certificates of achievement, etc.

8. Solicit volunteer input: Ask potential volunteers what kind of project or program would interest them most. Design a questionnaire that asks volunteers for suggestions for improving current activities or selecting future projects. Conduct "exit interviews" with volunteers at the end of a project to solicit suggestions and constructive criticisms.

9. Communicate regularly with volunteers — never let them feel they have been forgotten. Excite and inspire volunteers through a special publication, newsletter, website or other vehicle for providing information and testimonies about "success stories."

10. Provide spiritual support for volunteers: times for sharing and prayer, training to help volunteers understand the theological foundation and spiritual implications of their ministry, discipleship materials that help them connect their service with their faith, prayer partners for individual volunteers or service projects, mentoring by more established Christians doing similar volunteer work. 

Adapted from Amy Sherman, The ABCs of Community Ministry: A Curriculum for Congregations (Hudson Institute, 2001), pp. 67-68. The original source was Yvonne Dodd Sawyer.
Sidebar #2 Supporting Faith-Based Ministries Through Productive Economic Activity
While most nonprofits rely on donations, this may not be the way your business can have the greatest long-term impact on a ministry. How might your business be involved in helping a nonprofit develop a self-sustaining service business or ministry endowment enterprise? 
The history of the church is full of examples of the importance of productive economic activity. The apostle Paul, for example, utilized the mechanism of micro enterprise as a tent-maker to provide for his support (Acts 20:34-35, 1 Thess. 2:9). Religious orders such as the Franciscans and Jesuits utilized productive economic activity to finance their programs. In the last 50 years the church may have forgotten this history, and now appears to be almost exclusively focused on a model that assumes the need for donations to finance ministry. But the perception that ministry requires offerings creates great limitations for ministry. This is especially true in countries where donations are scarce. It is high time, therefore, to reintroduce the possibility of utilizing the tools of productive economic activity as a valuable tool for Christian ministry. 

Models are needed that combine economic development with a clear focus on holistic Christian outreach. The most common example is the service business that has the capability for generating revenue to cover the costs of ministry projects associated with a specific need, such as for promoting health or education. A fee for service may be introduced to guarantee that the service is being valued and to help pay for costs. In many cases a two-tier fee structure allows ministries to charge commercial rates to clients who are able to pay, thus allowing the ministry to subsidize services to poorer target groups. Other service programs employ a synergy, related-services strategy. Many ministries have facilities and assets that can generate revenue when not being used in ministry. For example, one camp that is used exclusively by churches during weekends and the summer rents out its facilities to businesses and schools for conferences during the week and the school year. 

Another type of economic enterprise is the ministry endowment enterprise, or separate commercial activity that is developed solely for the financial support of local ministry. Many institutions struggle with the need to create a long-range foundation for financial sustainability. In this context, innovative businesses may be created solely to generate funds for ministry. For example, several children's ministries in Costa Rica are supported by a farm that produces chickens and pigs. Not only did the farm channel over $200,000 in direct financial support in 1999 to Christian day care centers and other programs, it employed more than 90 people and supplied food to children in an adjacent housing project. 

Adapted from David Befus, Kingdom Business (Latin America Mission, 2002). 
Week 5: The Year of Jubilee (Deut. 15:1-15)

Proclaiming liberty to economic captives 
Main idea: Business leaders can practice modern "Jubilee" by sharing their expertise and capital to free people from economic bondage. 

Short version: Read through the Bible study together; focus on application questions #2-3, adding #1 and 4 as time allows or leaving for private study. 

Bible study
1. Models of biblical compassion, part III: Jubilee  
A. Families may become economically dependent through natural disasters, personal crises such as illness or job layoffs, destructive lifestyle choices, oppression by others, or community upheaval. Thus God instituted measures "to protect people against processes that would result in the loss of their productive resources and to restore productive resources after a time of loss" (Ron Sider, Just Generosity, p. 65). 

Hebraic law included several provisions to empower people to regain self-sufficiency after a period of economic downturn: 

· People with means were to provide interest-free loans to those in need, even if they were a bad risk for repayment (Deut. 15:7-11, Deut. 23:19-20). 

· Israelites who sold themselves into slavery out of financial desperation were to be released after six years (Deut. 15:12).

· Employers were to transfer resources to former slaves when they set them free, to help them regain an economic foothold (Deut. 15:13-15). 

· People who fell into hard times and were forced to sell their property were to have the opportunity to regain their lost capital when their circumstances improved (Lev. 25:24-29). 

Regardless of how people came to be poor, these measures were designed to prevent members of the community from becoming trapped in poverty. 

B. The most radical concept in the Hebraic economic system was the Year of Jubilee. Every seven years, all debts were to be canceled:

Every seventh year you shall grant a remission of debts. And this is the manner of the remission: every creditor shall remit the claim that is held against a neighbor, not exacting it of a neighbor who is a member of the community, because the LORD's remission has been proclaimed.  (Deut 15:1-2) 
The fiftieth year was a special Jubilee, in which all land was to be returned to its original owners.

You shall hallow the fiftieth year and you shall proclaim liberty throughout the land to all its inhabitants. It shall be a jubilee for you: you shall return, every one of you, to your property and every one of you to your family. That fiftieth year shall be a jubilee for you. ... In this year of jubilee you shall return, every one of you, to your property. ... The land shall not be sold in perpetuity, for the land is mine; with me you are but aliens and tenants. (Lev. 25:10-13, 23)

Jubilee affirms the ideal that in a healthy society, each family has the freedom and capacity to earn its own living. Because of human sinfulness and the fallen state of the natural order, however, people suffer from the bondage of poverty and economic dependency. As we see in these passages, poverty and wealth tend to become self-perpetuating. Originally, the land was divided equitably among extended Israelite families. As time went on, families that experienced a loss of resources were vulnerable to exploitation from moneylenders, large land owners and powerful civic leaders who took advantage of their struggle for survival. Families who fell into debt or lost their land passed these liabilities on to their children. The Year of Jubilee called for liberation from this downward spiral, bringing fresh opportunities and hope to each generation. 

Ron Sider summarizes the main theme of this scriptural model:

The central normative principle that emerges from the biblical material concerning the land and the sabbatical release of debts is this: Justice demands that every person or family has access to productive resources (land, money, knowledge) so they have the opportunity to earn a generous sufficiency of material necessities and be dignified participating members of their community. (Just Generosity, p. 67)

Thus God's compassionate plan for promoting shalom in society goes beyond relief that meets basic needs to the systematic development of people's productive economic capacity. 

Read Deuteronomy 15:9-10. What "loophole" in the statute on forgiveness of debts does this passage address? Compare with Luke 6:34-35. What priorities are expressed in these passages? 
C. Jesus' first sermon announced that with his coming, "the year of the Lord's favor" had arrived. Jesus read from the book of Isaiah: 

"The Spirit of the Lord is upon me, because he has anointed me to bring good news to the poor. He has sent me to proclaim release to the captives and recovery of sight to the blind, to let the oppressed go free, to proclaim the year of the Lord's favor." ... Then he began to say to them, "Today this scripture has been fulfilled in your hearing." (Luke 4:18-21)

Like the year of Jubilee, the coming of Christ meant good news to the poor and liberty to all those in bondage — whether trapped by oppressive systems, disease and disability, unjust treatment at the hands of others, or their own sinful choices. Throughout Jesus' ministry, spiritual, physical, social and economic liberation go hand in hand.  

2. What does this mean for marketplace leaders today? 
Stephen Mott summarizes that Christians have a biblical responsibility "to bring all who are economically disadvantaged to the point where they have the capacity to participate in the full life of the community" (Biblical Ethics and Social Change, p. 69). There are many ways that marketplace leaders can follow the spirit of the provisions in Hebrew law and the example of Jesus' ministry by using their businesses to help to empower those trapped in poverty. 

Practically speaking, what does this goal entail?  Beyond short-term relief, poor people need: 

· consistent, well-paying employment

· job readiness and job training

· freedom from debt

· access to credit and start-up capital

· entrepreneurial training and opportunity 

· constructive work habits and financial disciplines 

· a break in generational cycles of poverty

· deliverance from spiritual and emotional barriers to wholesome living 

· decent housing, health, education and other requisites for productive work lives 

· connections with a supportive community of faith 

Although we typically associate "mission" with missionaries, ministers or others with full-time religious vocations, business leaders have a special capacity and calling to participate in Christ's mission of bringing good news to those in economic bondage. C. Neal Johnson writes:

The business community — because of its enormous power base of influence, resources and expertise — is in a unique position to undertake mission for Christ. ... The heart of mission is helping hurting people holistically through the love of Christ. ... It is the business community utilizing the resources God has placed in their hands to become a major part of the mission Dei. (Quoted in Great Commission Companies, p. 26)

Leviticus 25 describes many provisions for restoring economic well-being to those in need. Read Lev. 25:17, 18-21, 23, and 38. What spiritual qualities are identified in these four sets of verses as essential to proclaiming liberty to and investing resources in those who are poor?

[Fear of God (17); trust in God's provision and blessing for obedience (18-21); a recognition that God is the ultimate owner of all creation, and that we manage resources as stewards of the Lord (23); humble gratitude to God for our own deliverance (38)]

Application ideas / discussion
1. What are modern-day forms of economic slavery? What external circumstances and personal choices can lead people into economic bondage? How is this manifest in your own community? 

2. In ancient Israel, land (and labor on the land) was the chief economic asset. Aside from cash, what forms of capital are most important in today's information- and service-based economy? What kinds of productive resources may be needed to enable people to regain self-sufficiency, or to live a dignified quality of life through responsible work? 

3. Discuss the applicability of the following ways that you or your business could invest in empowering people and communities in poverty: 

· teaching financial management, debt reduction, financial literacy, and credit counseling 

· serving as a consultant or business incubator (providing space, infrastructure and support services to a new business) for low-income entrepreneurs  

· patronizing, investing in and referring customers to businesses that benefit distressed communities  

· donating products, services, or used equipment to businesses that benefit distressed communities 

· organizing or sponsoring a credit union or micro-enterprise loans 

· offering job training, resume-writing, job placement and post-placement services 

· working with other area organizations to create a job bank 

· providing "first hires" and job coaching of former welfare recipients, former offenders or substance abusers, returning at-home mothers, graduates of job training programs, etc.

· providing adapted positions for persons with disabilities 

· addressing barriers to employment such as transportation, child care, and wardrobe needs

· serving as a supervised internship, job mentoring , or "job shadow" site for disadvantaged workers

· extending services to employees to promote physical, mental, and spiritual health 

· promoting home ownership, particularly among first-time homeowners 

· teaming up with a youth entrepreneurship program by reviewing business plans, speaking in training programs, mentoring a youth entrepreneur, etc. 

· offering employment incentives for high school or college students at risk of dropping out 

· supporting a local public school—providing tutoring, teacher appreciation, scholarships, job apprenticeships for high school students, etc. 

· offering leadership training for community organizers promoting economic development 

· sponsoring "community development fairs" that bring together foundations, nonprofits, religious leaders, business leaders, and other stakeholders in a community 

· praying for and sharing Christ with people you come into contact with through your business 

4. How might bringing good news to the poor in word and deed through these kinds of activities strengthen your own faith? 

Week 5 case studies — see:
EcOp

Stairstep, Inc.
Sidebars
Sidebar #1 New Focus National: Moving Ministry from Benevolence to Transformation
New Focus National is a faith based training organization providing tools and processes to cultivate change in families' finances and relationships, moving people from getting, to gaining, to giving. 

The idea for New Focus National was formed in 1984 by Jenny Forner, as growing requests for money came to an agency from people in the community. Granting those requests from benevolence funds was not moving people out of poverty and despair. Jenny developed a budgeting class using church members as mentors to help people with emergency needs to overcome their immediate situation and encourage them to make better personal choices and develop healthier financial habits. 

People with emergency needs brought with them many other pressing issues, which often overwhelmed the volunteer mentors, and churches discovered that they were ill equipped to respond to the significant problems of both generational and situational poverty. A pre-budget motivational assessment was added to help participants examine their attitudes and level of commitment to behavior change. Post-budget life-skill activities were also added that invited participants into a personal connection with the church family. 

With that new approach, New Focus National was established as a faith based non-profit training organization in 1994 to provide resources to: 

· Equip and invigorate church volunteers for more effective outreach "right here in the neighborhood" (Matthew 10:5-10) with a practical and systematic approach to benevolence and outreach that blends emergency assistance with compassionate accountability, and 

· Use people's financial problems to connect them with the church and help them move from getting to gaining to giving, "Get up and start walking" (Luke 5:18-20). 

New Focus training incorporates biblical principles, training in financial management (including setting and keeping a budget, getting out of debt, and restoring credit), and incentives such as matching funds for savings accounts. As one New Focus Needs Coordinator testified: "We teach people to live below their means, because the program's typical client is someone in survival mode whose finances and credit status are totally out of control. We're not in the business of paying your rent and saying 'Good Luck.' We measure success objectively."  

Adapted from the New Focus website, <www.newfocus.org> 
Sidebar #2 Top Ten Lessons Learned in Welfare-to-Work Mentoring Ministries
1. Structured mentoring programs tend to be more successful than unstructured mentoring programs. Mentoring relationships that are nebulous and unfocused can cause unease for both the mentors and mentees because neither knows what they're supposed to be doing together. A structured relationship is critical because it (a) builds in greater accountability; (b) indicates that the mentee is serious about gaining independence from welfare, and will therefore be a more highly motivated person to mentor; (c) provides definition to the mentor-mentee relationship — i.e., a directed, purposeful friendship aiming toward specific goals; (d) is more volunteer-friendly because the mentor is less likely to be overwhelmed by feeling they have to do everything for the mentee; and (e) gives the relationship something concrete around which to form and grow, especially in the awkward initial stage. 

2. Accurate diagnosis is critical. What are the root causes of the recipient's financial challenges? Mentees who cannot manage their money well will continue to face difficulties even if the mentoring program helps them to find better-paying employment. Similarly, job placement will not truly help people who lack basic job readiness necessary for retaining employment. And a program that offers terrific personal support and counseling but neglects basic obstacles such as day care and transportation may also prove insufficient. Effective programs make an accurate diagnosis of the principal reasons why a family is in need and then tailor their assistance accordingly. 

3. Mentors and mentees should sign a covenant at the beginning of their working relationship. The covenant outlines the commitment each is making to the other, and clearly defines the roles and expectations of each. The mentees need to understand what they can, and cannot, ask the mentors for. The mentors need to know what they are committing themselves to do, and then be faithful to do it. It is important to clearly spell out what role, if any, financial benevolence will play in the mentoring program. 

4. A personal action plan will help guide the mentoring process. An action plan is a strategy document designed by the mentees and their mentors, which outlines goals and steps for accomplishing those goals. The action plan includes a timeline and deadlines for the accomplishment of various goals. Regular, structured, face-to-face contact is essential to maintaining the action plan. 

5. Effective mentoring almost always involves time-intensive, personalized help. Be straightforward with volunteers that this ministry is going to take time. Utilize mentor teams rather than a one-on-one model; this both precludes volunteer burnout and allows mentors to work in pairs. Put someone on every mentor team who has daytime availability, such as a homemaker, a retired person, or a self-employed person with a flexible schedule. Typically mentoring will involve helping the mentee with personal business matters — such as dealing with the IRS, the DMV, or other governmental agencies — that can only be attended to during weekday business hours. 

6. Mentors must be willing to pry a little, and mentees must be willing to build a transparent relationship with the mentors. This is, obviously, one of the most difficult parts of the mentoring relationship. But asking tough questions, holding people accountable, and getting the participant to "talk straight" are all necessary. In a nutshell, often times "tough love" is necessary. 

7. A six month's minimum relationship is needed. The first 30 to 90 days are typically spent in a "crisis management" phase, which focuses on the participant's most immediate obstacles to self-sufficiency (e.g. finding day care, clearing up back bills, re-establishing telephone service, obtaining car repairs, etc.). As friendship with the volunteers grows deeper, the participants tend to open up more. This may mean that the mentor team may not even learn of some significant problems until four to five months into the relationship. 

8. Pre-exit interviews can help guide participants in making the transition out of the mentoring program. At these sessions, about two months before the end of the formal program, the mentors and mentees review the progress they've made together and assess what remains to be done to help meet the goals identified in the action plan. This can help to focus the remaining time. It can also encourage mentors to stay involved with the participant even beyond the formal program period, if they see that there still remains more that they can do to assist the participant. 

9. Make sure the sponsoring entity carries an insurance policy that provides liability protection for volunteer mentors, including coverage dealing with an at-fault car accident involving the volunteer's automobile. This will increase the volunteers' comfort level in providing transportation help to mentees. 

10. Intentionally support the mentors. Mentors need to be trained, encouraged, prayed for, and appreciated. Training should cover, at a minimum, such topics as: relating cross-culturally; developing active listening, goal-setting, and problem-solving skills; assessing the program participant's needs and assets; learning how to set appropriate boundaries; understanding typical participant problems; and learning how to present your faith winsomely and appropriately. It may be helpful to facilitate gatherings of volunteer teams to swap stories, compare experiences, problem-solve, and pray for each other.
Adapted from Amy Sherman, The ABCs of Community Ministry: A Curriculum for Congregations (Hudson Institute, 2001), pp. 82-84. 
Week 6: Execute God's Justice (Deut. 33:21)

Promoting just generosity in the wider society 
Main idea: Business leaders have a unique responsibility and opportunity to advocate on behalf of those who are powerless and to promote economic justice.  

Short version: Read together the Bible study, sections #1A, 1C and section #2, leaving 1B and the italicized portions for private study. Focus on application questions #1-3, adding #4 as time allows or leaving for private study.  

Bible study
1. God is a "lover of justice" (Ps. 99:4)
A. Scripture describes God's goal for economic relationships, introduced in the first week as part of the bigger picture of shalom — that everyone has the opportunity to produce a decent living for themselves, and that those who cannot provide for themselves have adequate support from others to live with dignity. Every entity has a role to play in creating a just society: family, nonprofit institutions, businesses, and government. 

Justice in Scripture has broader meaning than legal fairness; it embraces right relationships among people and between people and all creation. Where communities are characterized by shalom, there is justice. Wherever the broken realities of the world fail to conform to God's good plan, the cry for justice echoes the Lord's prayer: "God's kingdom come, God's will be done on earth as it is in heaven" (Matt. 6:10). 

Because "the Lord loves justice" (Ps. 37:28), people of God are called to pursue justice, particularly on behalf of those who are most in need. 

 
The LORD your God is God of gods and Lord of lords, the great God, mighty and awesome, who is not partial and takes no bribe, who executes justice for the orphan and the widow, and who loves the strangers, providing them food and clothing. You shall also love the stranger, for you were strangers in the land of Egypt. (Deut 10:17-19)

Stephen Mott comments on this passage, "In Scripture, the people of God are commanded to execute justice because God, after whom they in grace and love pattern their lives, executes justice. Since God has a special regard for the weak and helpless, a corresponding quality is to be found in the lives of God's people" (Biblical Ethics and Social Change, p. 60). When we "do justice" as the Lord requires (Micah 6:8), we declare our grateful allegiance to God's Lordship. 

B. Government is not the only, or even the primary, vehicle for promoting justice and compassion in society. Family, neighbors and church have a clear obligation in Scripture to care for those in need in the community (see Lev. 25:25, 35, Deut. 15:7, Luke 10:27-37, 1 Tim. 5:16). However, government does have an important role to play. According to Romans 13, government is a gift from God designed for our good. God showed His love for Israel by making David king "to execute justice and righteousness" (1 Kings 10:9). 

Government executes economic justice in several ways: it establishes and enforces laws pertaining to economic relationships, ensures that "widows and orphans" (those who cannot provide for themselves) have a means of adequate support, and pursues constructive measures to restore opportunity and self-sufficiency to those who have suffered loss. Biblical texts call on political rulers to use their power to deliver the needy and oppressed (see Ps. 82:3-4, Prov. 29:4, Jer. 22:2-3, 23:5, Daniel 4:27). Psalm 72 describes the positive role of the king in advancing economic justice: 

Give the king your justice, O God, and your righteousness to a king's son. May he judge your people with righteousness, and your poor with justice. ... May he defend the cause of the poor of the people, give deliverance to the needy, and crush the oppressor. ...  For he delivers the needy when they call, the poor and those who have no helper. He has pity on the weak and the needy, and saves the lives of the needy. From oppression and violence he redeems their life; and precious is their blood in his sight.  (Ps. 72:1-2, 4, 12-14)

The corollary of a just government, the Psalm indicates, is economic abundance and social harmony: "May there be abundance of grain in the land; may it wave on the tops of the mountains; may its fruit be like Lebanon; and may people blossom in the cities like the grass of the field" (16). 

Ron Sider explains why government must take an active role in promoting justice:

Sin makes government intervention in the economy necessary. When selfish, powerful people deprive others of their rightful access to productive resources, the state rightly steps in with intervening power to correct the injustice. When other individuals and institutions in the community do not or cannot provide basic necessities for the needy, government rightly helps. (Just Generosity, p. 73)

Can people of faith agree that a goal of good government is to protect the vulnerable, meet the needs of the helpless, and empower families to enjoy a dignified quality of life through responsible work, even if they disagree over the best policy prescription for achieving these ends? 

C. When government and other sectors of society fail to uphold justice, God calls on His people to hold them accountable. The prophets confronted political leaders who oppressed the poor and failed to protect the marginalized, such as this warning from Isaiah 10:1-2 (see also Ezek. 22:23-30, Micah 7:3, Jer. 5:26-28, 22:13-17):

Ah, you who make iniquitous decrees, who write oppressive statutes, to turn aside the needy from justice and to rob the poor of my people of their right, that widows may be your spoil, and that you may make the orphans your prey!

The prophets also confronted business leaders engaged in immoral and exploitative practices (see also Jer. 22:13, Hosea 12:7-8, Micah 2:1-2, 6:10-12): 

Hear this, you that trample on the needy, and bring to ruin the poor of the land, saying, "When will the new moon be over so that we may sell grain; and the sabbath, so that we may offer wheat for sale? We will make the ephah small and the shekel great, and practice deceit with false balances, buying the poor for silver and the needy for a pair of sandals, and selling the sweepings of the wheat." (Amos 8:4-6)

Jesus likewise stood up to those conducting business inappropriately in the temple, driving out money changers and others who were taking advantage of those who had come to worship (Mark 11:15-17). Jesus also spoke out against well-respected religious leaders who kept the letter of the law but neglected justice and mercy, and who out of greed would "devour widow's houses" (Matt. 23:23, Luke 20:46-47).  

Nehemiah 5:1-23 provides a model of holding those in power accountable to God's standards of economic justice. As the work of restoring the walls of Jerusalem went forward, Nehemiah, the appointed leader of this work, learned about a serious problem dividing the Jewish community. What forms of injustice did Nehemiah face? What does Nehemiah's response to those in need tell us about a wise way of doing justice? 

[Injustices: Wealthy nobles and political leaders had taken advantage of a famine in the region to charge interest and extort a profit from the residents, who were struggling to survive; Jewish families had to go further into debt to pay high taxes; many lost their land because of the debt load, which meant that they had no way of supporting themselves except by selling their children into slavery; as slaves, their daughters had no protection from abuse; as poor and powerless families, their lives were not valued as much as the lives of the wealthy. Nehemiah's response: Nehemiah heard the cry of the people, assessed their claims, confronted those in power with their moral and legal violations, reminded them of their rightful obligations, proposed constructive steps to restore justice, obtained an agreement, and followed through to ensure action.]

2. The role of Christian marketplace leaders in promoting justice
A. The first responsibility of marketplace leaders is to ensure that their own business affairs are conducted in a way that promotes justice. Business leaders should be aware of how their economic choices affect the lives of others. Without intending to, companies can indirectly support oppression and environmental destruction — such as by purchasing or marketing goods produced in sweat shops; using vehicles or equipment with unnecessarily high pollution emissions; investing in portfolios that profit from sales of tobacco or other unwholesome products; or partnering with international corporations that benefit from the repressive labor policies of third world governments. By ignorance or deliberate disregard, Christian-led companies can become complicit in these sinful practices. 

B. In addition, people of God have a responsibility to bring the concerns of those who are vulnerable or victims of injustice to the attention of those with the power to defend their cause:

Speak out for those who cannot speak, for the rights of all the destitute. Speak out, judge righteously, defend the rights of the poor and needy. (Prov. 31:8-9)

As citizens in a democracy, American Christians have a special opportunity to voice their concerns and hold government and other powerful groups in society accountable. Business leaders, in particular, have a unique potential for public influence. 

Amos 5:15 calls people of faith to "establish justice in the gate." In ancient Israel, the gate or main entryway into a city served as the public square, where legal and civic matters were resolved and important business transactions were conducted. The "elders in the gate" were recognized in the community as respected, influential civic leaders (see Deut. 21:19, 25:7, Joshua 20:4, Ruth 4:11). In our own context, many business leaders serve as "elders in the gate" by occupying positions of community leadership — serving on boards, sponsoring youth sports leagues, artistic venues and other civic organizations, participating in the chamber of commerce, holding membership in prominent civic associations, etc. 

C. What does it mean for marketplace "elders" to "establish justice in the gate"? This biblical precept calls those with public influence to wield it on behalf of those in need of justice, rather than pursuing only their own status and interests. 

This may involve speaking out against corruption, environmental degradation, prejudice, and policies that hurt the poor and marginalized. Business leaders can advocate for justice through public forums such as letters to the editor, petitions, political rallies, or town hall meetings and other public gatherings. They can also work behind the scenes to promote change through connections with political or civic leaders. They can join organizations such as Bread for the World, Opportunity International or World Hope and become public spokespersons for their causes. They can pressure the business community to end unethical practices such as redlining and predatory lending, and to restrict vendors of pornography, liquor, and guns. They can support public policies and political candidates they believe best reflect biblical priorities for economic justice. 

Advocacy can also take on a more personal nature, for business leaders who become compassionately involved with particular individuals or a group of people. Imagine the impact, for example, if a respected corporate executive attended court hearings on behalf of a youth from a mentoring program sponsored by his or her company, or wrote a letter of recommendation for a refugee family seeking permanent residency status, or reported landlords who failed to comply with housing codes in a neighborhood where the company was supporting community development. Where people from minority or lower-class neighborhoods experience difficulty being heard or treated fairly by those in power, "elders in the gate" can make a significant difference simply by their presence. 

Another way that business leaders can use their influence constructively is by applying their networking skills to bring people together to address social concerns. Leaders can promote and participate in community organizing, defined by urban activist and theologian Robert Linthicum as "a process of mobilizing the people in a troubled neighborhood to take action together to identify and defeat the social and spiritual forces destroying that neighborhood." Community organizing turns people with needs into people united in search of solutions. Business leaders can also serve as catalysts for cross-sector collaboration, by supporting leadership foundations or other intermediaries that bring together representatives from churches, nonprofits, government, and commerce. The relationships forged in these coalitions can generate creative, long-term, city-wide responses to social problems, bringing communities closer to God's justice and shalom.
Read Philippians 2:3-8. How did Christ serve as an advocate on our behalf? What is the "mind of Christ" that people in positions of influence are to bring to the ministry of advocating on behalf of those who lack power and prestige? How might "selfish ambition or conceit" (v. 3) stand in the way of doing justice? 

[Rather than exploiting his power for his own benefit, Christ humbled himself for our sakes and sacrificially served us by his presence among us. Like Christ, as advocates for others, we are to be humble, place a high value on those we serve, and be as concerned about others' interests as we are about our own. If we are motivated by selfish ambition, we may not be willing to expend energy and resources sacrificially for others' sake; if we are conceited, we might be preoccupied with our own status, and think of ourselves as too important to get involved with those who are poor and marginalized.]

Application ideas / discussion
1. What is your definition of "economic justice"? What would the biblical vision of economic health or shalom look like in your community today? In what ways does a lack of justice hinder this vision from taking root in your community? 

2. What are some ways that business leaders can speak out on behalf of the powerless and advocate for economic justice? Discuss these possibilities:

· Join an advocacy organization such as Bread for the World or the World Relief Advocacy Team 

· Keep informed on key issues, and share this information with other business associates 

· Organize study and action groups on specific social concerns or policies with local impact 

· Write letters to the editor and opinion pieces in the local newspaper 

· Bring economic justice concerns to the attention of professional associations  

· Write letters to elected officials, and/or visit officials in person 

· Support candidates who represent preferred positions on key issues

· Join a local community organizing coalition and provide training for employees in community organizing 

· Become a partner with a Leadership Foundation or other coalition-building intermediary 

· Participate in political gatherings such as marches or rallies 

· Become an advocate for at-risk youth by cultivating relationships with the police, the juvenile courts, the child welfare department, and public schools

· Become an ally of a tenant organization, neighborhood association, or other civic group in a distressed neighborhood 

3. What is the equivalent of the "gate," or arena of civic influence, in your context? Why is the participation of Christian business leaders in this arena important? How, specifically, might Christian business leaders exercise their potential to be a positive influence on their peers?

4. Controversial areas of public policy related to economic justice include minimum wage, environmental regulation, welfare and food aid, health care, taxes, and Social Security. What is a biblical way of handling disagreements within the Christian community about these issues, without becoming apathetic or demonizing opponents? 

Week 6 case studies — see:
The White Dog Café

Sidebars
Sidebar #1 What is justice?
Fair procedures are certainly at the heart of biblical justice. Scripture frequently demands honest courts unbiased toward either rich or poor. Equally clear is the insistence on honest weights and measures for fair commercial exchange. The biblical materials also understand justice to include a dynamic, community-building character. Rather than having primarily a minimal, punitive, and restraining function, biblical justice also has a crucial restorative character. It identifies and corrects areas of material need.

To treat people equally, justice looks for barriers that interfere with a person's access to the productive resources needed for them to acquire the basic goods of society or to be dignified, participating members of the community. Justice takes into consideration handicaps that hinder the pursuit of opportunities for wholesome life in community. The handicaps that justice considers go beyond individual physical disabilities and personal tragedies. Significant handicaps can be found in poverty or prejudice. A just society removes any discrimination that prevents equality of opportunity. Distributive justice gives special consideration to disadvantaged groups by providing basic social and economic opportunities and resources. 

Four aspects of biblical teaching on justice are especially important: 

1. Frequently the words love and justice appear together in close relationship. 

2. Biblical justice has a dynamic, restorative character.

3. The special concern for the poor running through Scripture moves beyond a concern for unbiased procedures. 

4. Restoration to community — including the benefit rights that dignified participation in community require — is a central feature of biblical thinking about justice. 

Adapted from Ronald J. Sider, Just Generosity (Baker, 1999), p. 55-56.

Sidebar #2 Doing justice: How a bank president became an advocate for inner city home ownership
This story is presented from the point of view of an inner-city pastor involved in community organizing.  
Ricardo and Annette Roberts approached me after five Milwaukee banks had denied their application for a home mortgage loan. The denials made no sense to me. Ricardo had been the manager of a clothing store for seventeen years. Annette had worked for years for a health insurance company. They were attractive, intelligent, church-going people. On the other hand, I knew several national studies cited Milwaukee for its pattern of racial disparity in home mortgage lending. African American applicants were four times as likely to be rejected as white applicants regardless of income level. 

Seeking to remedy the problem of racial disparity in home mortgage lending and the difficulties of obtaining loans in the inner city of Milwaukee, the community organizing coalition MICAH (Milwaukee Inner-City Congregations Allied for Hope) had formed a committee to begin a relationship with M&I bank, the second-largest banking institution in Wisconsin. As chair of this committee, I suggested to Annette and Ricardo that we meet with officers of M&I to review their credit history and to see whether M&I would offer a loan. We met with a vice president of M&I and one of its loan officers, and were encouraged. 

Two days later I received a phone call from the vice president. Although M&I had decided to honor the loan application, the prime mortgage insurer would not. Without a 20% down payment and without prime mortgage insurance, M&I could not grant the loan. I was angry and frustrated. "This is not what MICAH has in mind for a relationship with M&I," I said. "As far as I'm concerned, we're through with M&I." I hung up the phone. 

Five minutes later, I received a phone call from Dennis Kuester, president of M&I. He was friendly and conversational, and he said that M&I would grant the loan by keeping it in their portfolio without requiring 20% down or prime mortgage insurance. Ricardo, Annette, and I were elated. They bought a home. 

The committee that I chaired continued to work with M&I. But we were stunned a few months later when new federal data was published showing that M&I, like most Milwaukee lenders, continued to show a serious racial disparity in home mortgage lending. MICAH leaders met with Dennis Kuester to express our conviction that the relationship now had to enter a new level.

On the eve of Dr. King's birthday, at an Economic Summit convened by MICAH, Dennis Kuester stood before a packed church, the mayor of Milwaukee, and the media and announced that M&I was pleased to agree to lend at least $50 million within Milwaukee's inner city over the next five years. A pastor then got up and announced that even though MICAH celebrated the commitment of M&I, what was really needed was an agreement with many lenders committing $500 million for the inner city of Milwaukee. The meeting was Spirit-filled and exciting. 

The next morning I received a phone call from Dennis Kuester congratulating me on MICAH's achievement. He then began to speak of his deeply felt Christian faith and suggested that we consider forming a prayer group of a few MICAH pastors and business leaders. And so a monthly prayer breakfast began and included two bank presidents, several CEOs of businesses, myself, and several other pastors.

In the spring, Dennis Kuester and MICAH hosted a meeting with the presidents of sixteen banks to present our $500 million lending goal for the inner city of Milwaukee. We were at the University Club, a meeting place for corporate Milwaukee. MICAH leaders, including me, felt uneasy and totally out of our element. But Kuester was a strong ally. The bankers listened and responded favorably. 

Five years later, we awarded a plaque to each of the participating lenders, who had issued loans totaling over $700 million, contributing substantially to a 35 percent increase in home values in Milwaukee's inner city. 

Adapted from Dennis Jacobsen, Doing Justice (Fortress Press, 2001), pp. 33-36.
APPENDIX A: CASE STUDIES
Lincoln Electric: Applying the Golden Rule to Business Practices
Lincoln Electric, a leading manufacturer of welding products and equipment, hires nearly 6,000 people worldwide and passed $1 billion in sales in 1995. At the highest level of company values is Christ's Sermon on the Mount, particularly the Golden Rule: "In everything do to others as you would have them do to you" (Matt. 7:12).

The application of the Sermon on the Mount to Lincoln Electric's business practices includes the recognition that the greatest economic need of the worker is a secure income. Yet security in income can only come from consistently satisfying customer needs. Therefore the customer is the key stakeholder. Company values seek to apply the Golden Rule first to the customers of Lincoln Electric and then to Lincoln's employees, guided by the belief that this benefits shareholders more than if the firm attempted to serve stockholder interests primarily. 

Workers are provided with the most modern tools of production (methods and machines), as well as continuous training and skill development. Moreover, workers are encouraged to participate in solutions to work related problems, and employee stock ownership programs enable employees to become owners. Not only do these measures raise the productivity of the worker and the quality of work, but they also develop talents and raise the dignity, creativity, and self-respect of the worker.

Wages at Lincoln have always been above average for the Cleveland area. Employees of normal productivity earn a competitive base wage, but those who work with diligence and ingenuity can earn bonuses equal to or in excess of base pay. Increased productivity, quality, and innovation is rewarded through a merit system that puts no upper limit on what a worker can earn (some factory workers made over $100,000 per year!), but simultaneously penalizes workers for lack of productivity, poor quality, and absenteeism. This incentive system increases the economic and social status of the worker while also benefitting the customer. In particular, the wage structure offers a valuable opportunity to factory recruits from lower socio-economic backgrounds.

Adapted from Joseph Maciariello, "Business and Empowerment," in Toward a Just and Caring Society.

Riverview Community Bank: Dynamic Marketplace Evangelism 
Chuck Ripka is a moneylender — that is to say, a mortgage banker — and his institution, the Riverview Community Bank in Otsego, Minn., is a way station for Christ. When he's not approving mortgages, or rather especially when he is, Ripka lays his hands on customers and colleagues, bows his head and prays: ''Lord, I pray that you will bring Matt and Jaimie the best buyer for their house so that they have the money to purchase the new home they feel called to. And I pray, Lord, that you grant me the wisdom to give them the best advice to meet their financial needs.''

The bank opened 18 months ago as a ''Christian financial institution,'' with a Bible buried in the foundation and the words ''In God We Trust'' engraved in the cornerstone. In that time, deposits have jumped from $5 million to more than $75 million. The phone rings; it's a woman from Minneapolis who has $1.5 million in savings and wants to transfer it here. ''I heard about the Christian bank,'' she tells Ripka, ''and I said, 'That's where I want my money.''' Because of people like her, Riverview is one of the fastest growing start-up banks in the state, and it is adding its first branch in the town of Anoka, 10 miles away. If you ask Ripka, who is a vice president, or his boss, the bank president, Duane Kropuenske, or a teller who prays with customers at the drive-up window, all will explain the bank's success in the same way. Jesus Christ has blessed them because they are obedient to his will. Jesus told them to take his word out of the church and bring it to where people interact: the marketplace. 

Chuck Ripka says he sometimes slips and says to people, ''Come on over to the church -- I mean the bank.'' He's not literally a man of the cloth, but in the parlance of the initiated, he is a marketplace pastor, one node of a sprawling, vigorous faith-at-work movement. The idea is that Christians have for too long practiced their faith on Sundays and left it behind during the workweek, that there is a moral vacuum in the modern workplace, which leads to backstabbing careerism, empty routines for employees and C.E.O.'s who push for profits at the expense of society, the environment and their fellow human beings. No less a figure than the Rev. Billy Graham has predicted that ''one of the next great moves of God is going to be through believers in the workplace.''

Some friction may come from the insistence of marketplace Christians on seeing offices and factories as arenas for evangelism. Converting others, after all, is what being an evangelical Christian is all about. One tenet listed in the Riverview Community Bank's first annual report is to ''use the bank's Christian principles to expand Christianity.'' If that wasn't clear enough, Ripka put it in even starker terms for me: ''We use the bank as a front to do full-time ministry.'' Ken Beaudry, a marketplace pastor whose heating-oil company is just down the road from the Riverview bank, takes the same view. ''It's all about understanding that your business has a cause,'' he says. ''It's about recognizing that we exist as a company not just to make profits, but to change society. And our employees are on board with that.''

Ripka says he has performed more than 60 faith healings in the bank and has ''saved'' another 60 people on bank premises. On meeting him, I quickly discovered that he is a pillar of his community. The mayor stopped by his office for a chat while I was there. The chief of police and the superintendent of schools see him for prayer. He occasionally gives spiritual counseling to Carl Pohlad, the owner of the Minnesota Twins. Ripka runs a quarterly faith-in-the-workplace lunch, which attracts up to 260 area businesspeople. Many Christian business owners and residents say they consider him to be not only a community leader and an expert in small-business loans but also a genuine holy man.

''The Lord told me in 2000 that Duane Kropuenske and I were supposed to begin a new bank,'' Ripka said. Ripka worked for Kropuenske and his wife, Patsy, at a bank in the 90's. The couple was considering opening a new bank founded on Christian principles. When Kropuenske got in touch with Ripka, Ripka was already expecting the call. Plans for Christianizing the bank expanded as they developed the project, with the three principals believing more every day that they were doing God's work. As with all bankers, Ripka and the Kropuenskes care a lot about money, but they see it as a token of God's favor rather than a thing in itself. ''The Lord spoke to me again on the day we opened,'' Ripka said. ''He told me: 'Chuck, if you do all the things I want you to do, I promise I'll take care of the bottom line. I'm going to cause such a rate of growth, the secular world is going to take notice.' And that is happening.''

As you drive along Route 101, heading to Otsego from Minneapolis, the bank is visible from three-quarters of a mile away: a massive temple-like structure of red stone blocks. It is a very calm, orderly place, governed by Christian principles from the ground up. Many marketplace pastors say they try to be fair and aboveboard with customers and competitors alike and will even refer business to a competitor they know can do a better job of meeting a client's needs. At the Riverview bank, Ripka says, they make a special point of arranging loans for ''ethnic'' churches in the Twin Cities, which typically have a hard time getting banks to approve them. And when customers are behind on payments, he says, Riverview will ''give more grace'' than the typical bank.  

The atmosphere of calm extends to the bank's 42 employees, who seem strikingly contented. Shelly Nemerov, the operations officer, says, ''I was a Christian before, but I didn't have a relationship with God. Here, I've gone from saying I'm a Christian to actually being a Christian.'' She handles returned checks and overdrafts, and at some point, under the Riverview influence, she had a Christian epiphany about her work: ''You hear constant problems — 'I'm out of work,' 'My husband left me' — and I used to think, Yeah, I've heard it all before. Then it hit me: these people need help. So now I say: 'What can I help you do? Can I teach you how to balance an account or how to manage your money?' And I'll say, 'I think we should pray over this.'''  Praying with customers is one thing Riverview has become known for. The people at Riverview seem to have realized that they are in a unique position not only to offer comfort to people who are going through difficult times but also to zoom in on lost souls. Nemerov says that none of the bankrupt or overdrawn customers she has offered to pray with have ever said no, and she is confident she knows why: ''Their hearts are already broken down and ready for it.''

As Chuck Ripka and I were leaving the bank to go to a meeting of local business leaders, a couple showed up at the bank asking to see Ripka. He greeted them warmly. They looked distressed but hopeful.  They were having all sorts of problems. She was about to have her fifth child, and they were short of money: they needed $80,000 right away. The man was in the ministry — he works with children whose parents are incarcerated — and the couple's church, which caters to recent immigrants, was on the brink of financial collapse. They weren't coming to Ripka for a loan, however, but for spiritual guidance. They were feeling lost and overwhelmed by all their problems. ''The Lord put it in my mind to come and pray with Chuck today,'' the woman told me, so on the spot they drove the 40 miles to the bank. Ripka prayed with them, asking Christ to give them peace and strength, and the couple were visibly overjoyed by the experience. This topsy-turvy vignette represents Riverview: a minister and his wife seeking out a mortgage banker for spiritual guidance and gratefully receiving his prayers in the bank parking lot

Ripka then asked the couple to come with us to the meeting we were going to attend. The four of us drove a mile down the road, crossing the Mississippi into the city of Elk River. At a room in the public library, we found 25 men sitting in a circle on metal chairs and taking turns praying. When Ripka introduced the couple, they were given chairs in the center of the circle, and the men prayed for them and their ministry and family. Then began a series of prayers for the well-being of the community, prayers so intense that some of the men had tears in their eyes.  Later I met several of the men for lunch at the Olde Main Eatery downtown. One owns the local fitness center; another runs a heating-oil business. 

As they talked, their ideas and objectives expanded. It turned out that their group — Pray Elk River — is part of a network of municipal officials, ministers and small-business owners across the country that has the goal of winning whole towns over to Christ. One component of that is organizing ''intercessory prayer'' teams. It is the belief of many Christians that targeted, concentrated prayer aimed at a problem can work like a laser to destroy it. Even before the Riverview Community Bank was built, intercessors were praying over the bare ground where the building would be erected. Stephanie Klinzing, the mayor, who is part of the group, told me that the purpose of Pray Elk River is to bring together church, government and marketplace leaders to help the community. The Pray Elk River group has organized prayer sessions at businesses, in the schools, over the local radio station and at a public ''prayer fair.''

A lot of people in communities around the country are hungry for the message of Christ's blessing, and small-business leaders are ready to serve their constituencies in this new way, to bring the product to market. 

Adapted from Russell Shorto, "With God at Our Desks," The New York Times Magazine, October 31, 2004.

Pura Vida: Coffee with a Cause
Coffee, Christianity and capitalism. It sounds like an unlikely brew. But it's precisely the blend that John K. Sage and Chris Dearnley came up with to use Web technology to feed street urchins and to give a hand up to recovering crack addicts in Costa Rica. Two Harvard Business School graduates came up with the concept for Pura Vida ("pure life" in Spanish) Coffee, which grows and packages gourmet coffee beans from Costa Rica. John Sage runs the marketing end from Seattle on the Internet. The profits finance the ministry Chris Dearnley runs in a rough neighborhood of Costa Rica's capital, San Jose. It's a brilliant example of social entrepreneurship that harnesses the energy of the market to support a faith-based ministry that is helping the poor. 

Sage was a successful executive whose Web company was acquired by Disney. Dearnley originally relocated in Costa Rica to work with a company training business executives, but ended up becoming a pastor and founding an outreach ministry including a drug rehabilitation center, a job training program, a carpentry shop, and health care for street kids. At a Harvard reunion in 1997, Dearnley and Sage reconnected. Dearnley was long on vision, but short on cash. Sage had enough money that he would never need to work again, but what he needed was a purpose. Dearnley had brought a pound of coffee beans from Costa Rica as a gift; Sage had recently consulted on a charity project for Starbucks. Inspiration struck. 

Within a week of returning to Costa Rica, Dearnley had convinced a local coffee producer to sell him five hundred pounds of coffee beans. Sage agreed to put up the capital and market the coffee beans from his office in Seattle. The profits from coffee sales would be used to finance the ministry in Costa Rica. The mission of the fledgling company was to combine the efforts of business and philanthropy to help the lives of at-risk children. The Web site, www.puravidacoffee.com, includes photos and stories of the families served in Costa Rica. "For people drinking a cup of coffee in a law firm in Miami or in a church in Milwaukee, who in some way are committed to this ministry, this is how they can participate," says Sage. "The money is nice, but what this is about is stirring the passions of people devoted to Jesus Christ." 

Recent years have added another dimension to Pura Vida: social justice. The company is committed to buying the coffee at a price that guarantees a living wage to the farmers that produce it. Pura Vida is moving toward producing all its coffee under certified fair trade. At a time when coffee prices are at a historic low, that means Pura Vida is paying roughly double the commodity price. They have joined a co-op so that they can buy from family farmers; as Sage explains, they are "refocusing on the ministry aspect upstream," as they benefit the farmers as well as the street children. Most of the coffee is also organic, so there is an environmental commitment on the part of the company as well. 

In 2003 the company earned $2.8 million, with more than $400,000 going back to the ministry in Costa Rica. To meet the demand for capital requirements, Pura Vida invented a new financial instrument, which obtains funds in a standard five- to seven-year note at six percent, but with a new twist. When the note is paid off, the lender can become a shareholder in the company, and designate a favorite charity to receive the proceeds. 

What really keeps Sage hustling in his Seattle office is the harsh reality of addiction, brutality, neglected children and bone-grinding poverty in Costa Rica.  Every pound of coffee Sage can sell helps serve kids in need. "We can't just wash our hands in situations like that and say God will provide," claims Sage. "We have to do it." 

Adapted from Barbara Elliott, Street Saints (Templeton Foundation Press, 2004), pp. 128-131; see also chapter 9 on Pura Vida in Steve Rundle and Tom Steffen, Great Commission Companies (InterVarsity Press, 2003).  
Greater DC Cares: Coordinating Employee Volunteerism
Last Wednesday, the people at Right Management Consultants closed their laptops and picked up pumpkins. They locked the office doors and went to play at Children's National Medical Center, helping children decorate pumpkins, play games, make crafts and just have a fun‑filled day.

In the work world, some companies know there's more to charity than writing a check. Right Management is one of them. American Management Systems (AMS) in Fairfax started a formal program about a year ago. America Online in Dulles began AOL Volunteer Days three years ago. Digex, a local technology firm, started a holiday giving program two years ago in which the company "adopts" local families in need. And there are hundreds more.

In fact, more than 105 companies volunteered last year through Greater DC Cares, a coordinator of volunteerism and philanthropy, an increase from the previous year's 73 firms. And anecdotally, Kelly Kinneen, the organization's spokeswoman, believes there are even more this year. "Companies are using volunteering strategically," Kinneen said. "They may not have the dollars to give to organizations like they would like to, so companies . . . have volunteer days in their own community."

That strategic investment includes giving employees a day off to go to various volunteer locations or placing employees on the board of nonprofits. "A year or so ago, it was large companies like AOL and Freddie Mac. Now we're seeing smaller companies, too," Kinneen said. "There's a broad trend across the community."

Clay Parcells, the regional managing principal for Right Management Consultants, proposed the idea when he joined the company three years ago. Clients are told the office doors will be shut that day. Rather than be upset they are losing Right's help that day, many of them have sent donations for the hospital. "We see it as one way to give back to the community," Parcells said. "Not only is there a benefit to giving back, but also it's a great team‑building event for our group."

Corporate volunteering is nothing new, but it is on the rise, say nonprofits. The national office of Habitat for Humanity International said it has 100 corporate partners, companies that make a contribution of $100,000 or more. The number of partners has doubled in the past five years, said spokeswoman Barbara Webber. Companies have used an international trip to build Habitat houses as a sales incentive for employees. Others donate their products for the houses. The D.C. Habitat branch estimated that 35 to 40 percent of the groups on its volunteer waiting list are corporate.

"Part of our mission is to engage the communities in which we live and work," said Rich D'Amato, AOL's vice president of community investment. AOL's volunteer days have grown. Five hundred of the Virginia campus's 4,000 employees took part earlier this month in the third annual AOL Volunteer Days — the greatest number yet. The company also launched a pilot program this year through which employees installed anti‑virus software in the computers at nonprofits.

The volunteer days are good for employee morale, said Melissa Stirling, a communications manager at AOL. She went with a group that cleaned up a portion of the C&O Canal, and not only felt good about the service but said she now has more people to say hi to in the massive, busy hallways. "A lot of people want to volunteer anyway," Stirling said. "But with a stressful work environment, it gets hard. So we're serving the opportunity up to them."

Jane Weizmann, a senior consultant with Watson Wyatt Worldwide, said that any company that does not have a volunteering or giving program is more of a rarity than one that does. "If you don't stand for something in today's world, you're really nothing," she said. After Sept. 11, 2001, and the economic downturn, "I think employers know that to engage your employees, you have to be committed to them," she said.

Company-supported volunteer efforts can lead employees to feel a loyalty to the organization. Brian Grim, a tech‑support employee at AMS, said he is inspired by the company's support for its volunteer employees and programs. He has been involved with "Befriend a Child," a sort of big‑brother program. AMS realized it had many employees involved with the group, so it is throwing a holiday party for the children this year and will foot the bill for food, Santa, toys and a disc jockey. "It's nice to know they show interest and care about their employees and getting involved with the community," Grim said.

Caroline Whalen, who has worked at AMS as a project manager for eight years, coordinated a program with Greenbriar West Elementary School in Fairfax about seven years ago. More than 20 employee volunteers go to the school on Thursdays to serve as mentors. You can spot the tutors by their cubicle decorations, she said. "We get wonderful crayon‑decorated thank‑yous from the students."

Adapted from Amy Joyce, "The Best Kind of Corporate Handouts," Washington Post, October 25, 2005 <http://www.washingtonpost.com/wp‑dyn/articles/A15027‑2003Oct25.html?referrer=emailarticle>

Jobs Partnership: Connecting Businesses and Churches 
It all started with a parking lot that needed paving. When inner-city pastor Donald McCoy called Chris Mangum's company in Raleigh, North Carolina, and was unexpectedly put through to the boss, a conversation began that tapped into the needs of both. The black pastor and the white businessman met weekly to talk over lunch, probing the nudge that had brought their very different worlds into intersection. One day, Mangum remarked that ten of his trucks were parked because they had no driver. McCoy responded that at least that many of his able-bodied parishioners were "parked" because they needed a job. An idea was born. 

Jobs Partnership is the result of what these two men believe was a divine appointment. McCoy and Mangum convened a steering committee of eight pastors of different denominations and races and an equally diverse group of seven businessmen to reflect the city of Raleigh. This led to a program that since 1996 has been replicated in twenty-seven cities throughout America, and has effectively prepared and placed 1,800 people in well-paying jobs. 

For many unemployed or underemployed, getting a job is not their biggest problem. Keeping it is. Thus Jobs Partnership uses a twelve-week curriculum focused on personal spiritual growth and character development in tandem with practical job-preparation skills. "Keys to Personal and Professional Success" uses the Bible as its textbook, and guides its participants to examine who they are in relationship to God and others, and their attitudes toward work and authority. It also addresses skills in communication, conflict resolution, integrity, and stewardship. 
The second track, "Steps to Personal and Professional Success," focuses on application of these principles in a work setting. Participants learn from local human resources experts how to fill out job applications, prepare resumes, and have a successful interview. But the deepest focus is on how to keep the job once they get it, by inculcating the character required to show up for work, to take orders well, to cooperate with others, and to strive to excel. This two-track approach over the course of three months is potent. Job-seekers not only become more appealing to prospective employers, they learn the skills to thrive in the job they find. 

The power of Jobs Partnership lies in the partnerships it fosters. Participating churches agree to walk with participants for two full years, providing mentors and backup in transportation or child care for them, helping them find housing, and providing personal support as needed. "We are connecting disconnected people to lifelong community," explains Rev. Skip Long, who has headed Jobs Partnership in Raleigh since its inception. 

Partners from the business community pool their opportunities into a job bank, opening the doors for positions with benefits and prospects for advancement for these trained job applicants. But the support system goes even further. Once a grad has been hired, he or she is given a "buddy" in the workplace, who agrees to look out for the newcomer, answering questions, giving encouragement, and providing an on-ramp into the work environment. 

It is a strategy so comprehensive that it has produced a remarkable track record for its graduates, 84 percent of whom are still employed a year after placement. As they see changed lives, the participating churches have found they have an engine of regeneration humming in their ranks. And the businesses that have opened their doors are discovering that graduates of Jobs Partnership are not as likely to leave as other entry-level employees, which brings down their costly turnover rate. It's win-win-win for all involved. 

Adapted from Barbara Elliott, Street Saints (Templeton Foundation Press, 2004), pp. 139-141; see also Amy Sherman, "Collaborating for Employment Among the Poor: The Jobs Partnership Model," Hudson Institute (2001), national@tjp.org.  

Timberland: Doing Well and Doing Good
While Timberland is a secular company, it puts into practice many biblical principles. Here is a description of some of the ways Timberland seeks to make a difference, from the company's website. 
Some call it corporate social responsibility. At Timberland, it's known as "doing well and doing good." As citizens of the global marketplace, we think hard about the materials we use, our labor standards, and how we can create meaningful impact in the communities where employees live and work. Timberland's commitment to community aligns with our mission — equipping people to make their difference in the world — and is inspired by our values of humanity, humility, integrity, and excellence. The company puts these values in action in cities around the world through service, partnerships with high-impact non-profits, and strategic investments. 

Timberland employees come together several times each year in service to local communities:

Serv-a-palooza brings Timberland's employees, vendors and community partners together in a day of community service at sites around the world. Service projects have included building camp pavilions and baseball fields, repairing roofs, painting murals, and working with senior citizens. Serv-a-palooza 2003 included a total of 4,500 volunteers, who contributed 31,000 hours in 21 countries across the globe.

Every Earth Day, Timberland along with community partners and consumers dedicates the day to protecting and improving our environment through service events sponsored by our local retail stores. In 2003, over 3,000 participants, at nearly 100 sites in 18 countries, contributed over 18,000 hours of elbow grease and enthusiasm. Earth Day projects included such activities as cleaning up a beach, planting a garden, pruning branches, and  repairing playground equipment. 

The Community Builders Tour is a traveling service program of locally-tailored service projects. In partnership with City Year and select Timberland retailers, Timberland works with local non-profit organizations, community leaders and consumers to promote positive change in neighborhoods throughout the United States.

When Timberland employees speak about the greatest benefit of working here, they're often talking about something they give, not something they receive. Employees are encouraged to give their time and share their passion with their communities. Special service opportunities include:

The Path of Service( program provides every Timberland employee 40 hours paid leave each year for community service. The program began with a request in 1989 from City Year for 50 pairs of boots for participants in its "urban Peace Corps." Timberland donated the boots, and a relationship was born. Instead of a thank you note, City Year "gave" Timberland a service day for employees to serve alongside corps members in the community. The day was so meaningful, we realized a similar experience could have an enormous effect on all Timberland employees. Today, the Path of Service( program engages the skills and talents of employees to create long-term solutions for critical community needs. Since 1992, in 25 countries—through over 250,000 hours of volunteerism—Timberland employees have embraced the value of service.

The Service Sabbatical, initiated in 2001, allows employees to contribute to their communities in a deeper, more long-term way. Employees who have been with Timberland for at least three years are eligible to apply for up to a six-month sabbatical at a non-profit organization of their choice. Recent participants have served in ways that reflect their individual passions: organizing fund-raising efforts at a Peruvian orphanage; advocating for clients at local sexual assault support clinics; teaching others how to coordinate food drives and improve food distribution; tracking success metrics at the local United Way.

The Earthwatch Sabbatical promotes employee enrichment while fostering sustainable long-term environmental service, as a way to celebrate Earth Day more than just once a year. Employees who have been with Timberland for at least two years in a retail capacity and who have participated in the Path of Service( program are eligible to apply for a nine- or ten-day science expedition with the Earthwatch Institute. 

The John Lewis Award recognizes civic leadership and service excellence in a member of our US Sales team who has been with Timberland for at least two years and has extensively participated in the Path of Service( program. As one of the key figures in the Civil Rights Movement, Congressman John Lewis is Timberland's partner in service and a motivation for our ongoing efforts to strengthen communities through volunteerism and social justice. Recipients are awarded $5,000 to designate to the non-profit organization of their choice. Timberland matches that amount in a donation to the John Lewis Scholarship Fund. 

By collaborating with community organizations, Timberland is able to multiply the effect of our efforts and focus on projects with long-term impact. We're passionate about giving our time to help our neighbors, but we realize sometimes that time isn't what's most needed. Sometimes, we're best able to support the vital work of our strategic partners through monetary investments and product donations. These partnerships include City Year and Share Our Strength. 

Timberland is a founding sponsor of City Year, the Boston-based "urban Peace Corps" that brings together young people from diverse backgrounds for a year of full-time community service. For over 15 years, Timberland and City Year have shared the belief that service builds community and creates social justice. We integrate the best aspects of both organizations to add value and strength. Our president and CEO, Jeff Swartz, serves as a member of City Year's National Board of Trustees and is also a spokesperson. Timberland is also the Official Outfitter of the City Year corps, providing the highest-quality boots, apparel and gear. City Year helps lead Timberland service activities, including our annual Serv-a-palooza and Community Builders Tour.

Our relationship with Share Our Strength, one of the nation's leading anti-hunger, anti-poverty organizations, reflects Timberland's commitment to justice and children. Through creative partnerships with chefs, restaurateurs, writers and corporations, Share Our Strength brings together a diverse network to end hunger and poverty. As partners, Timberland and Share Our Strength have developed creative programs, such as designated funds from the crib bootie collection and women's sandals, to generate revenue and highlight the issue of childhood hunger. In 2001, founder Bill Shore joined Timberland's Board of Directors.

Adapted from <www.timberlandserve.com>
EcOp: Creating Economic Opportunity 
Men coming out of prison or a drug rehab program have a tough time finding employers willing to risk hiring them. But if they don't find gainful employment, the likelihood that they will return to illegal activity increases. To break this cycle of recidivism and to create an on-ramp to the job market, the Memphis Leadership Foundation created Economic Opportunities (EcOp), a small business project that pairs character and spiritual development with labor to give a hand-up to people willing to work. EcOp subcontracts with the Barnhart Crane and Rigging Company, and the men in training learn painting, pallet building, shipping, mechanical work, or maintenance on the company's sprawling property, a former Army depot in the heart of Memphis. 

As Howard Eddings drives on the dusty service roads beneath the huge cranes, he explains that the men who have just left prison or a drug and alcohol rehab center "have such negative histories that most employers aren't willing to give them a job. So this is an opportunity for them to establish a positive work history and earn a chance." The Memphis Leadership Foundation staffers oversee on average eight to twelve men, who become short-term employees of EcOp, fulfilling contract work. The men start the day with thirty-minute devotions to set the spiritual framework for the day. They talk about responsibility, punctuality, attitudes, dealing with authority, and conflict resolution. Then they get to work. 

Jim and Frank train the men to be responsible employees so they can keep the next job they get. Participants sign a statement agreeing to the conditions of employment. Bad attitudes, theft, and profanity are not  tolerated. Only three excused absences or tardy arrivals are permitted. Drug and alcohol testing are enforced: one strike and you're out. Violators can go to a rehab center. The men earn a paycheck, starting at $5.50 an hour, and can work their way up to $7.50. The participants stay on average eight or nine months, and once they make it that far, EcOp helps them find jobs elsewhere. One quit after he had been there fifteen minutes. "Man, this looks too much like work," he complained. "I thought this was just a program."

Jim and Frank offer counseling throughout the forty-hour workweek on issues like handling conflicts and how to work on a team. They coach the men in establishing a practical plan of action, like paying off debts, getting a driver's license, or learning to budget money for living expenses. Frank was an ex-offender who needed a job when he was released. He was astonished when Jim offered him one at EcOp. "Nobody else gave me an opportunity," recalls Frank. "With the spiritual guidance that EcOp offered me, I learned about God and what it means to serve him. I started to get y life together." Because Frank has been in prison and rebounded successfully through this program, he can talk to the men from firsthand experience. 

In the eleven years of EcOp, 250 people have been through the program. EcOp staff does checkups at thirty, sixty, and ninety days after the men leave training with them for a new job. Three months into their new lives, 75 percent of them are still employed and out of trouble. Without an on-ramp to employment, these men would have a slim chance avoiding recidivism, drugs, or jail. With this opportunity, most of them start a new life. 

Adapted from Barbara Elliott, Street Saints (Templeton Foundation Press, 2004), pp. 190-192.  
Stairstep, Inc.: Soul Food Prescription for "Murderapolis"
In 1995, Minneapolis grabbed national headlines and the nickname "Murderapolis" for having amassed nearly 100 homicides in a single year. Inner-city residents blamed systemic factors: dollars that traded hands seven times in the suburbs turned only once in the city, then were siphoned out by suburban landlords or merchants, placing an economic stranglehold on urban residents. To some, this made drug trade and prostitution a financial necessity and violence inevitable. 

When Beck Horton, a business owner on the city's impoverished north side, discovered that a 65,000-square foot factory in the neighborhood had filed for bankruptcy, he asked himself: "What would Martin [Luther King, Jr.] do? I decided that if my civil rights hero were alive in Minneapolis today, he would buy it." Horton did just that. He then offered to lease the building to black leaders as a resource — not only to revitalize the neighborhood, but to empower and re-knit an unraveled African American community. Today, the gigantic facility is home to the Stairstep Initiative with its twin engines of a non-profit foundation and a for-profit soul-food manufacturer and packaging company. 

Alfred Babington-Johnson, CEO of Stairstep, helped to organize an Elders Council of 27 black pastors. "The churches had a reputation for guarding their own turf and for taking money, rather than giving it for the good of the community," says Babington, a former stock broker and seminary graduate. "Here was a chance for them to prove they cared beyond their walls, and they have come through." The churches launched Stairstep's nonprofit Community Reclamation Project (CRP), which awarded neighborhood residents $1,000-$2,000 for home ownership, education, vehicle purchase or other investments. To qualify for the award, "CRP stewards" had to complete a core value curriculum, maintain a job and positive lifestyle, and meet regularly with a mentor. Over the first few years of the program, $258,000 was invested in more than 200 future community leaders. 

While the Stairstep Foundation's efforts helped to bring the community together, Babington knew the most formidable obstacle to lasting community development is the ownership of resources. His goal was to secure sustainable funding for Stairstep. Rather than face the uncertain route of reliance on philanthropic funding, Babington called together 49 black investors and formed the for-profit Stairstep, Inc. Their goal was to create an economic engine capable of self-sustaining community improvement. "Economics is just a tool to refresh and renew lives trapped in poverty," says Babington.

After his mother served him a tasty meal with collard greens, Babington was inspired to contact the Ohio manufacturer, Glory Foods, about collaborating to make a soul food factory possible in Minneapolis. Stairstep's community development partner General Mills, which is headquartered in Minneapolis, funded the feasibility study. The business would be designed to connect every economic strata of the black community, from highly skilled investor to unskilled worker. But there was one problem: "We put together a business plan that required $4.3 million in capital. We had $100,000 and we wanted to own two-thirds of the business." 

Compelled by Stairstep's vision and confident in Babington's ability to manage their investments, General Mills and Glory Foods both issued no-interest, no-term loans worth a combined $3 million. Following suit, US BanCorp added its vote of confidence, changing an original $1.2 million loan to a stock investment. "God brought extraordinary resources together," says Babington. "And He did it quickly so onlookers would have to admit, 'Only God could have done this.'" In September of 1997, Horton and the Stairstep Initiative announced to the community that the old factory had been converted to a soul-food producer and food-packing company called Siyeza, which means, "We're coming!" 

Siyeza's first day of production was, appropriately, on the anniversary of Martin Luther King, Jr.'s birthday. Siyeza's launch attracted over 100 General Mills volunteers, from executives to attorneys to quality control personnel. Adding value to its manufacturing partner, Siyeza started Glory Food's first line of frozen foods. Siyeza's products are distributed to 4,000 stores nationwide. It also contracts packaging services to major food producers around the nation and public schools in four cities. 

The company's mission is to demonstrate God's friendship to a disenfranchised people. In 2002 Siyeza employed 70 people, 80% from distressed neighborhoods. Whereas other businesses make only a perfunctory effort to work with problem employees, Siyeza tries to make a difference in the lives of the formerly unemployed. "Folks have special needs. We've hired people who couldn't fill out an application or who were ex-cons but turned out to be great workers," explains Horton, who serves as Stairstep, Inc. treasurer. "Of course, as a business owner you have to make money. But community building, local hiring, and meeting the bottom line are not incompatible objectives. If it's part of your mission, and not just your 'corporate values statement,' you make it happen."  

Adapted from Todd Svanoe, "Prescription: Soul Food," Prism Magazine, January/February 2002, pp. 42-46. 
The White Dog Café: Serving Food with a Social Conscience in the City of Brotherly Love
The White Dog Café, tucked into an old Victorian brownstone in Philadelphia, has been listed by Condé Nast as one of the top fifty American restaurants. The food served at White Dog is multicultural American, with an emphasis on organic ingredients. The business is run in an ecologically sound way. Everything that can be recycled is recycled. Leftover food is collected and given to a hog farmer. Kitchen grease is sent to a company that uses it to produce soap. 

Founder and owner Judy Wicks describes the café as "a place of good food, good cheer, and good will." A quarterly newsletter, Tales from the White Dog Café, recognizes customers who are making important contributions to the community, and informs customers of the many events sponsored by the café, which include: 

· Community service days — Once a month, café customers and staff team up on volunteer projects in the community, such as renovating houses or building community gardens. 

· Take a Senior to Brunch — Each Saturday, customers can bring a senior adult or be matched with a senior patron, and both receive a great meal at half price. 

· Table Talks — Several times a month, the Café offers a breakfast or dinner with a speaker and group discussion on social issues such as education, the environment, health care, parenting, foreign policy, or socially responsible business ethics. 

· Storytelling — Every Thursday night, the café hosts a forum in which people from underrepresented groups in the community — senior citizens, immigrants, homeless people, ex-offenders, etc. — are invited to share their experiences and dialogue with the audience. 

· Child Watch Visitation Program — A local youth-services organization hosts a breakfast with a speaker at the café, then conducts visitors on a guided tour of child and family facilities in the area, such as schools, shelters, parks, and juvenile detention centers, with the purpose of showing people how they can get involved with helping community youth. 

· Affordable Housing Tour — The city's housing director conducts an annual tour of successful housing projects. 

The White Dog Café also contributes one-tenth of pre-tax profits to nonprofit causes, including donations of cash, food, and labor. "When people ask me what I do," says Wicks, "I often reply that I use good food to lure innocent customers into social activism." 

Adapted from Kevin Graham Ford and James Osterhaus, The Thing in the Bushes (Piñon Press, 2001), pp. 212-215.  
APPENDIX B - RESOURCE LIST
Christian Perspectives on Business and Work
Doug Banister and Jeff Fray, John Secrest, and Steve Hall, We're All in the Family Business: A Story about Faith, Work and Destiny (William & Warren, 2004). 

Uses creative story-telling to address the perceived tension between commerce and ministry, encouraging Christian business professionals to become partners with the Father in the "family business" of advancing the kingdom of God through work.
Wayne A. Grudem, Business for the Glory of God: The Bible's Teaching on the Moral Goodness of Business (Crossway Books, 2003).

We normally think of worship, faith, evangelism, and other "spiritual" activities as glorifying to God, while business seems synonymous with greed and corruption. But Wayne Grudem believes that by engaging in work and business we glorify God because we are emulating God's own creative work. This biblically based book is a thoughtful guide to imitating God during interactions with customers, coworkers, employees, and other businesses.  

Pete Hammond, Paul Stevens and Todd Svanoe, The Marketplace Annotated Bibliography (InterVarsity Press, 2002). 

The largest and most complete resource for putting work in its proper Christian perspective. It includes annotated reviews of hundreds of books as well as a master list of 1,200 marketplace‑faith books and more than a dozen thematic indexes.

Christian Perspectives on Poverty and Compassion
Bryant Myers, Walking with the Poor: Principles and Practice of Transformational Development (Orbis and World Vision, 1999).

Theology, spirituality, and social science are synthesized in the definitive book on how Christian mission can contribute to overcoming poverty and dismantling systematic social evil. Myers explores Christian views of poverty, its causes, and how it is experienced differently in different cultures.

Andy Rittenhouse and Heidi Unruh, ed., Salt & Light: A Guide to Loving Knoxville, 3rd Edition (Compassion Coalition, 2009).

A comprehensive guide to social concerns and ministry resources in the Knoxville area, designed to inform and equip those with the desire to make a difference in their local context. Includes case stories, current research, and volunteer opportunities covering 29 areas of community involvement, in addition to sections on church mobilization, collaboration and theology for kingdom community involvement. See especially the chapters on Economy and Work, and the "Window on Business Knoxville." 
Amy Sherman, The ABCs of Community Ministry: A Curriculum for Congregations (Hudson Institute, 2001). 

A practical workbook with principles and tools for effective, holistic outreach among lower-income families in distressed neighborhoods, based on a rich overview of what the Scriptures teach about ministry among the poor. 
Amy Sherman, Sharing God's Heart for the Poor: Meditations for Worship, Prayer & Service (Charlottesville, Va.: Trinity Presbyterian Church, 1999).

Short, Scripture-based reflections on God’s compassion for poor people , encouraging believers to become the kind of people who please God by loving our needy neighbors. 

Ronald Sider, ed., For They Shall Be Fed: Readings and Prayers for a Just World (W. Publishing Group, 1997).

Brings together passages from the Scriptures pertaining to compassion, justice, and the poor with prayers and readings from prominent Christian leaders, calling believers to care as much about the poor as Jesus did and to become proactive in the battle against hunger and poverty.

Network 935 <network935.org>

The vision of Network 9:35 is that every Christian congregation be engaged actively in holistic ministry –– leading people to faith in Christ, restoring community and working for social transformation. This website offers practical tools, short articles, and biblical reflections on the Christian call to compassion.  

Biblical Business Principles
Dennis Bakke, Joy at Work (PVG, 2005) <www.bluestratus.net/sites/joyatwork/aboutthebook>

How to build a business that makes work more rewarding by replacing bottom‑line returns as the highest priority with biblical values: integrity, fairness, social responsibility, and above all, "fun" — the joy of a workplace where every person, from custodian to CEO, is empowered to use  their God‑given talents free of needless corporate bureaucracy. 
Larry Burkett, Business by the Book: the Complete Guide of Biblical Principles for the Workplace (Thomas Nelson, 1998). 

A step‑by‑step presentation of how businesses should be run according to the Creator of all management rules, with the purpose of helping you trust in the Lord in your business life. The book is divided into 3 main sections: “Conducting Business by the Bible,” “Critical Policy Decisions,” and “Your Business and Your Life.”

Joseph Maciariello, Management Systems with a Heart (Crossroads Monograph Series on Faith and Public Policy #25, 1998)

Presents a biblical case for a model of management focused on developing people to more fully reflect God's image, rather than using people to achieve corporate goals, and how these values are compatible with productive business enterprise. Describes three in-depth case studies of successful Christian-led companies that incorporate this model. 
Business for Social Responsibility <www.bsr.org>

A comprenhensive guide to the principles of corporate social responsibility, offering online tools and guidelines on responsible business practices. Briefs on business ethics, community investment, environmental responsibility, governance and accountability issues, human rights, and marketplace and workplace policies include background information, implementation steps, best practices, and links to resources.
Mockler Center for Faith and Ethics in the Workplace <http://www.gordonconwell.edu/ockenga/mockler/index.php>

Equips the church and its members to bring the work of Christ into the activities of daily life, especially life in the workplace. The Center engages in education, direct ministry, and research to bring the resources of Biblical interpretation, Christian theology and ethics, and practical ministry into the working world.
Scruples <www.scruples.org , www.scruples.net>

This online resource for success in the marketplace is designed to equip you with helpful information, biblical principles and practical skills, to enable you to succeed and remain faithful as a Christian in the marketplace. It also has many forums for answers to common questions in various subject areas, including marketplace ministry and economic development. 
God in the Marketplace: Integrating Work and Faith
Robert Fraser, Marketplace Christianity (International House of Prayer)

Have you longed to do more for God in "real" ministry? Do you wonder how to fulfill your spiritual calling, even though little of your time is devoted to church activities? Entrepreneur of the year Robert Fraser writes to the 97 percent of Christians called by God to the marketplace.

John S. Garfield and Harold R. Eberle, Releasing Kings for Ministry in the Marketplace (Worldcast Publishing, 2004). 

This book explains how marketplace ministry can operate in concert with local churches and pastors, providing a Scriptural basis for the expansion of the kingdom of God into all areas of society. It paints a picture of Kings who are naturally competitive, creative, and decisive, who are being used to fulfill the Great Commission. God is going to use an entrepreneurial people to fill the whole Earth with His Glory. 
Paul Gazelka, Marketplace Ministers: Awakening God's People in the Workplace to Their Ultimate Purpose (Creation House Press, 2003). 

There is a tendency for those employed in the marketplace to feel "less spiritual" than those in full‑time ministry. This book communicates God's desire for many of us to preach the gospel and make a living at the same time.

Rich Marshall and Ken Walker, God@Work: Developing Ministers in the Marketplace (Destiny Image Publishers, 2005). 

God is at work everywhere — in small businesses and on construction sites, in schools and in politics. Learn how your work is the powerful dynamic of God's purposes for your life, a doorway to a new realm of ministry and fulfillment.  This book is the beginning of new possibilities for those who are willing to see that God is bigger than they thought He was. 
John C. Maxwell, Stephen R. Graves, Thomas G. Addington, Life@Work : Marketplace Success for People of Faith (Nelson Books, 2005). 

People of faith need to be comfortable and intentional in two worlds—the world of the kingdom and the world of the commercial—blending and balancing their roles in each. This book identifies the basic tools needed by followers of Jesus in their workplace: Calling, Serving, Character, and Skill. 

Doug Sherman and William Hendricks, Your Work Matters to God (NavPress, 1987). 

Demonstrates biblically just how important secular work really is to God. Once you realize how many different ways there are to influence your coworkers for Christ (without preaching a word), you’ll be challenged to develop a lifestyle so striking and true, the people you work with will be eager to let you talk about what makes you different. 
Business Leadership and Spirituality Network <www.blsn.net>

A website offering resources such as training / workshops, a small business forum, book reviews, and articles for the purpose of “Growing leaders through engaging the practical challenges of business leadership in a spiritual context.”
Fellowship of Companies for Christ <www.fcci.org>

"Transforming our world through Christ ... one company leader at a time": FCCI equips and encourages company leaders to operate their businesses and conduct their personal lives according to biblical principles. 

International Coalition of Workplace Ministries (ICWM) <www.icwm.net> 

A clearinghouse for information, resources and organizations in the faith and work movement,  helping workplace believers promote workplace transformation by modeling Jesus Christ. 

The Role of Business in Promoting Missions and Ministry  
David R. Befus. Kingdom Business: The Ministry of Promoting Economic Development (Latin America Mission, 2002). <www.lam.org>

Explains the role of economic development as a tool for meeting urgent needs around the world for relief and employment, while sharing the gospel in a dynamic and holistic way. Presents five models of ministry-related economic activity: service-related enterprises, profit-generating endowment enterprises, missionary tent-making, business incubators, and micro credit programs.  
William Danker, Profit for the Lord (Grand Rapids: Eerdmans, 1971).

A classic text for tentmakers and business entrepreneurs in missions, who use business as an entry point for serving God's Kingdom. 
Barbara J. Elliott, Equipping the Saints: A Guide for Giving to Faith-Based Organizations (Philadelphia: Templeton Foundation Press, 2005)

Assesses the unique strengths and weaknesses of faith-based organizations from a donor's perspective; offers tested advice and practical tools for recognizing the qualities of good leaders, targeting effective programs, and evaluating outcomes. 

Steve Rundle and Tom Steffen, Great Commission Companies (InterVarsity Press, 2003). 

Offers a new paradigm for the convergence of business and missions — the Great Commission Company. These companies intentionally create businesses in strategic locations, pursuing profits while remaining unabashedly Christian in their purpose. Based on a study of the principles and practices of groundbreaking enterprises, this book opens up new possibilities for missions‑minded entrepreneurs who want to change the world to the glory of God. 
Ed Silvoso, Anointed for Business (Regal Books, 2002). 

Most of the leaders of the Early Church were community leaders and successful business people.  Of the 22 power encounters recorded in the book of Acts, all but one happened in the marketplace. The heart of the city is the marketplace, yet the dichotomy between labor and religious service has done a great disservice to the advancement of the Kingdom of God. It's time to reconcile the dichotomy so that we can extend God's kingdom and transform our cities.  
Tetsunao Yamamori and Ken Eldred, eds., On Kingdom Business: Transforming World Mission Through Kingdom Entrepreneurship (Crossway, 2003). 

Proposes a new model for using business in missions: kingdom entrepreneurship. Kingdom entrepreneurs are "job‑makers," starting for‑profit businesses of all sizes‑‑real businesses that meet real needs. This book provides a conceptual foundation for kingdom entrepreneurship and explores its contemporary development, using case studies of kingdom businesses and reflecting on the lessons kingdom entrepreneurs have already learned.
The Business Professional Network (BPN) <www.bpn.org>

Seeks ways to encourage and support others in the task of "missions through business"; connects western world business resources with needs and opportunities in the developing world; administers revolving loan funds and helps entrepreneurs find access to capital; assists and encourages other organizations working in business-related missions. 
Business Strengthening America (BSA) <www.bsanetwork.org>

BSA is a business mbrship organization spearheading a "peer-to-peer" campaign to mobilize the business community to support volunteerism and civil engagement. BSA is working to evelop a business case for corporate volunteerism, to establish a set of best practices, and to help nonprofits improve their capacity for effectively using volunteers.

Centre for Entrepreneurship & Economic Development <www.ceed‑uofn.org>

A global network for mobilizing and equipping individuals who have a call to disciple nations and to extend the Kingdom of God through the sphere of business.

Connecting Business Men to Christ <www.cbmc.com>

A worldwide network of business and professional men who are committed to sharing the gospel with other professionals and to equiping Christian businessmen to carry out the Great Commission. Provides the vision to influence a local business community for Christ; the strategy for reaching professionals with the gospel; and training in the basic ministry skills of prayer, evangelism, discipleship, teaching, and leadership.
Evangelistic Commerce <www.evangelisticcommerce.org>

"A Heart for Missions, a Mind for Business": Mobilizes Christian business people to support missions through the vehicle of commercial business, by inspiring the business community to engage in redemptive international commerce and to think missionally about their operation and its interface with the local church. Provides a network and vehicle for business owners and executives to engage internationally. 

International Christian Chamber of Commerce <www.iccc.net>

The mission of the ICCC is to serve as a vehicle for extending the loving rule of God into the marketplaces of the world. ICCC mobilizes a worldwide network of entrepreneurs, executives and governmental leaders into purposeful, strategic, global Kingdom initiatives. ICCC is affiliated with Harvest Evangelism (www.harvestevan.org), which links small businesses around the country to aid third world communities in a combined spiritual and economic revival.
Intent <www.intent.org>

A membership organization seeking to network professionals for global impact, to connect and combine the experience of practitioners, enablers and sending institutions, both churches and agencies, and to develop communication channels, research and evaluate criteria for serving Kingdom Professionals.
Christian Perspectives on Economic Justice 
David P. Gushee, ed. Toward a Just and Caring Society: Christian Responses to Poverty in America (Baker, 1999). 

Sixteen evangelical scholars address the historical, political, and economic issues involved in the dilemma of persistent poverty in America. Essays examine a range of relevant social concerns, including business management, taxation, health policy, welfare, and marriage. The authors bring Christian principles to bear on the root causes of poverty and on suggestions for effective public policies and practical action.   
Justice Now! (Christian Community Development Assoc., 1992)

A short collection of Scriptures depicting key themes related to the cry for justice and the ways God has been at work in human history to bring about redemption. Designed to provide biblical support, encouragement and hope in striving for justice.  
David A. Krueger, Donald W., Jr Shriver, Laura L. Nash, Max Stackhouse, The Business Corporation and Productive Justice (Abingdon Press Studies in Christian Ethics and Economic Life, Vol 3, 1997). 

Develops a theologically and empirically rooted concept of "productive justice," associated particularly with modern corporations with global impact. Considers multiple angles of the question of justice in a modern global economy in which the goals of growth, just distribution, and ecological responsibility often seem to compete. 
Robert Linthicum, Transforming Power: Biblical Strategies for Making a Difference in Your Community (InterVarsity, 2003). 

Christians have often been wary of power, thinking of it as something inherently evil or oppressive. Linthicum, president of Partners in Urban Transformation, offers an integrative, biblical study of the proper use of power. This model of relational power provides sound, practical strategies for changing individuals, communities, structures and systems.

Ronald J. Sider, Just Generosity: A New Vision for Overcoming Poverty in America (Baker Books, 1999). 

Assesses poverty and social policy in America from a biblical perspective, and offers a new, holistic approach. Presents a comprehensive strategy for faith-based groups to work with business, media, and government, uniting inner spiritual transformation and correction of structural injustice, to help end poverty in the world's richest nation. 
Christians Supporting Community Organizing <www.cscoweb.org>

A national organization which encourages Christians to participate in the faith-based community organizing movement, as an effective effort for social, political and economic justice, for leadership development and church growth and for building churches as faithful communities.

